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During the past decade great progress has been made
in Alabama to provide library service to the people. However, in
order to move forward the State must take stock of where it is in
terms of library resources and services and plan for future growth.
The purposes of this Long-Range Program are to establish, extend and
improve libriries in areas without such service or where service is
inadequate; assist with public library construction; provide special
service to the blind, physically handicapped, disadvantaged persons
and the institutionalized; to strengthen the State Agency and promote

interlibrary cooperation. This Long-Range Program is not intended to

be a static program but a dynamic one which responds to the changing
conditions within the State. (Other State Plans are: LI00398%5 through

003993, LIO003995 through 004004, LI0O04027 through 004033, L1004035,
and LI004038 through 004046.) (Author/NH)
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ALABAMA
LONG .RANGE PROGRAM
LIERARY SERVICES AND CONSTRUCTION ACT

PUBLIC LAW 91-600

e

FOR FISCAL YEARS 1973-1977

IN ACCORDANCE WITH THE PROVISIONS OF THE LIERARY SERVICES AND .
CONSTRUCTION ACT, THE BASIC STATE PLAN SUBMITTED BY THE STATE
OF ALABAMA, AND THE REGUUATIONS 'YSSUED UNDER THE ACT BY THE
UNITED -STATES..COMMISSIONER OF EDUCATION, THE LONG RANGE PROGRAM
I» HEREBY SUBMITTED. THIS PROGRAM H A S BEEN SUBMITTED TO THE
GOVERNOR FOR REVIEW AND IS IN ACCORDANCE WITH THE STATE CLEAR-

ING -HOUSE,
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LIST OF GOALS AND OBJECTIVES

TITLE I - STRENGTHEN THE STATE AGENCY

GOAL I-A: To stremgthen the State Agency so that it may fulfill its
responeibilities and exercise the necesssry leadership in
statewide public library development. ee.P.19

Objective 1. To designa comprehensive state-wide planning program.
2. To have conducted a management review of the Stace
‘Agency. '
3.. To spend the first year in improving the criteris aad
‘procedures to be used in implementing the long-range
‘program for the state, in setting year-by-year objec-
-‘tives, refining priorities and anelyZing recormmenda~
tions from the various library studies.
4. To enhance the staff development program of the State
Agency .
S. To improve and expand the State Agency headquarter's
E _ collections to support reference and reader advisory
52 needs of libraries 'and to meet the needs of other
: ‘atate departments and offices.

SYSTEM DEVERLOPMENT
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GOAL I-B: To make every locality within the state part of a coordinated

library so that every citizen has access tc the total library
resources of the state. e+ P.25

.
&

Objective 1. To extend and/or .improve library service in Alabama.

2. To attempt to establish.public library service in the
single county where currently there is no service.

3. To expand single and multi-county systems to permit

: total participation of all counties to lead ultimately

to system boundaries approaching those of the Alabama

R Development Office Sub-districts.

4. Alteraative: To combine existing single county and
multi-county systems, aswell as adjacent counties
not in systems, to form larger regions. '

S. To develop a special project in the form of a demon-
stration of a new system, coordinating library services
in -a geographic area. '

A T U P L LT . .

LIBRARY 'EDUCATION

GOAL I-C: ‘To prov:lde public libfarlans in Alabama with a quality educa-

: tion at the professioral and Supportive level that will prepare
%}» ’ them to perform their duties in such a manner.as to meet the
% - highest established professional steadards for librarianship. ...P.30
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Objective 1. To promote plans for and participate in the implemen-

tation of public library education in the fields of
recruitment, training and certification.

2. To provide librarians with training in management,
administration, service to special groups and to the
institutional ized.

3. To obtain a salaryscale conmensurate with responsibili-
ties, education and experience.

4. To devise a system of retirement and fringe benefits
similar to those of other employees in comparable
positions.

S. To develop a more active division of Trustees a:
Friends of the library at the state and local 1level.

SERVICE 10 THE BLIND AND PHYSICALLY HANDICAPPED
GOAL I-D To assist in extending and improving library service to the

blind and physically handicapped to meet their particular

needs. .s.P.35

‘Objective 1. To assist the Regional Library for the Blind and
Physically Handicapped locate, identify and serve
the blind and physically handicapped.

2. To assist in securing adequate physical facilities
for the Regional Library for the Blind and Physi-
cally Handicapped so that they may efficiently con-
tinue their services and their supervisory respons-
ibilities.

3. To ask that a plan for Vision Center development be
included in the long-range program submitted by the
Regional Library which is written in cooperation
with the State Agency.

SERVICE TO THE INSTITUTIONALIZED
GOAL’ I-E To cooperate with state and locally supported institutions
to assist them in the development of library service within
that institution's program for treatment and rehabilitation., ...P.38
Objective 1. To cooperate with other appropriete departments and
' agencies to assist in the structure of a plan for

‘service to other institutions on the state and local
level .

SERVICE TO THE DISADVANTAGED

GOAL I-F: To establish, extend and improve library service to the dis-

advantaged in urban and rural areas, ...P. 39

Objective 1. To carry onexisting special programs of service to the
disadvantaged and <initiate programs of suitable ser-

vice to the areas of regional and national priorities.

11i
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Gbjective 2. To cooperate with Division of Adult Basic Education,
State Department of Educaticn, in their programs for
the disadvantaged.

3. To disseminate information and/cr provide workshops
on serving the disadvantaged so that our librariang,
trustees and Friends of the Library will more clearly

see the need and value of their gervice and assist in
improving it.

YA IV <} T e AT syt 24

ADMINISTRATIVE PROCEDURES

;j GOAL I-G: To provide prcfessional, efficient and adequate administr. .on

by the State Agency of the Long-Range Program and the Annual
Programs. .o .P. 42

Objective 1. To improve the maintenance of fiscal and statistical

data necessary for auditing and prccedures at the
state and local level.

2. To continue to cffer assistance to our libraries for
programming and for fiscal management.

] 3. To further our public relations program and continue

j ' to include all media.

3 4. To increase public awareness of the potentials of 1li-
brary services available tc government, to business
and to industry at the local and the state level.

Caiefatatdatkoai

DEVELOPMENTAL SERVICES

GOAL I-H: To provide equitable and efficient assistance to public

libraries. ...P. 46

Objective 1. To provide assistance in the technical prccesses to
: the public libraries of the State.

2. To provide incentlve and assistance in upgrading
facilities f lLibraries not qualifying for construc-
tion grants.

3. To make it possible for libraries to meet regional
and national priorities by supplementing local funds.

4. To provide an In-WATS service at the State Agency.

5. To assist the Alabama Library Association to accel-
erate its plan to expand the program interpretation
of Alabama's libraries, theirservices and their needs.

6. To analyze and evaluate present bookmobile service.

7. To provide a Resource file for use by public libraries.

8. To increase public awareness of the potential of 1li-
brary service.

9. To provide additional impetus to the continuation of
existing projects through leadership.
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TITLE II - CONSTRUCT1ON

GOAL II-A: To provide for all public libraries, buiidings which are
adequate, efficient, acc=assible to &il (inciuding the

physically handicapped) designed for modern library ser-

vices and architecturally an interpretation of today's

library concept. . .+..P, 85

Objective 1. To prcduce a long range plan for buildings and/or
facilities for each of the states’12 plaanirg and
development districts that will provide for coordi-
nated district wide facilities development. (S.
I-B System Development)

2. To provide adequate facilities commensurate with the

- State Agency.

TITLE III - INTERLIBRARY COOPERATION

GOAL III-A: To prepare and implement a comprehensive plan for develop-
ing, coordinating, maintaining and improving thn= total
library and information service of the state for all users.
“'P‘ 57

Otjective 1. To develop and implement a program of planned com-
munication for statewide refereace and referral.
2. To provide access to state documents and to make them
readily accessible.
3. To secure through legislation an Interstate Library
Compact to provide a contractural ability with other
states. ,
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II.
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Intsoduction

This document represents the Alabama Public Library Service's
Long-Range Program to provide improved iibrary servize to ail citi-
zens of the State. It is based upon our situation as we know it,
and uporn the thinking and plenning of mai; groups and indivilduals
over the past several years. ’

During the past decade great progress nas bteen made in Alabama
to provide library service to the peorle. This prcgress has beea
dramaticl but in order to move forward the State of Alzpema must take
stock of where it is in terms of library resources aad se ze€s and
plan for future growth.

The purposes of this Loug-Range Program, developed in accord-
ance with the Library Services Construction Act as revised, and with-
in the framework of the Code oi Alatama, are tc estabiish, extend and
improve iibraries in areas withou* sucn service or where service is
inadequate; assist with public iibrary comstructicn; provide special
service to the blind, physically handicapped, disadvantaged persons
and the institutionalized; to strengthen tke State Agency and prcmote
interlibrary cooperation.

The Long-Range Program wili be continucusly evaluated in con-
sultaticon with the Executive Board of the State Agency, the LSCA State
Advisory Council, the Regional Library Services Program Officer of the
Jffice of Education of the U. S. Departmert of Health, Education and
Welfare, and the librarians of the State. 1t is nov atended to be a
static program but a dynamic one which responds to the changing con-
ditions within the State. Library develcrment must keep pace with and

support the changing needs of the goverrment and the citizens of Aia-
bama.

The State Library Agency

Alabama's state agency, resporsitie for development of public
libraries, is the Alabama Public Library Service.

A. History of Development

The Alabama Public Library Service was created by the State Lo

legislature in 1939 as Title 55, Article 3, Sections 278-284,
with the responsibility of establishing, strengthening and ex-
panding free public library service in Alabama. It was called

, the Public Library Service Div}sion of the Department of Archives
and History. Recognizing tirz zeparate functions of these two
divisions, in March of 1959 the State Legislature designated the
Alabama Public Library Cervic:z as a separate '‘agency with its own
executive board.

Lot d

See the next section on the dEJE{bpnent of APLS and Appendix A for a
map shcwing the Status of Public/ Library Service in Alabama.
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Federal legislation has had a great impact on library development
nationally. For example, the Library Services Act of 1954 and the Lie
brary Services and Construction Act of 1965 provided incentive and ase
eistemce to Alabama to improve and extend public library service, A -
statevide Regional Library for the Blind and Physically Handicapped
vas egtablished, and 1library service to correctional institutions was
extonded and improved.

r

The current status of Alabama's public library sex;vice 13:2

20 systoms embracing 85 member: libraries in 36 counties
67 libraries not now in systems

1 statewide Regional Library for the Blind and Physically
Handicapped with 4 Vision Centers in“traditjgmal library
facilities, and additional vision centers planned for
1973-1977

1 public library in a mental hospital

2 prison library facilities

Byt 575,675 people remain unserved because there is no library
i» theiy community and no formal arrangement with any library to proe
vide sorvice, One county still has no publjc library,

B. Dogeription of the State Agency
1. Tacilities

The Alabama Public Library Service occupies approximately
5,000 square feet of space in the Administrative Building, which
§6 8 part of the capitol complex, end some 1,800 square feet in
tve geparate buildings located two blocks awsy,

2. Staff .
The staff 01" the state Agency consists of 29 employees.
B_ight of these are professional librarians:

a) Director

b) Assistant Director

¢) Headquarters Librarisn
d) Reader's Serviece Librarian 4
e) 1Two field staff librarians
f) Technical Services Librarian
g) Ca%aloging Librarian

L8 e, Ll Dy

The other 21 gtaff members are:

a) Federal Prbgrams Coordinator

“a SRRl S

T "%ee Appendix A for s map showing the Status of Public Library Sewvice
in Alsbams.
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b) Business Manager /
c) DPropertv. Inventory Officer
d) GBecretaries

e) Supportive Staff

. 3. Punding and Statiscics
: a) The State ‘Agency (July 1, 1971 - June 30, 1972)

State Agency Income

State of Alabama Genoral Fund............ $254,500 i
: Book Loans o ,
i : T Volumes sent to libldries on iadefinite loan.., 23,504
Volumes sent to libraries on short-term loan... 12,552
B Volumes loaned to individuals.........eeoves... 1,257
* )
; Non Book Material
r, Film and filmstrips loaned......eoveeeeeeoeones. 897
:':\ No. of viewers.....O.Q'.O...0.0Q.O...OQ...O.. 65,969
f, Othermaterials (xeroxed pages, free pamphlets
i from Bureau of Publicity, etC.).....ecoeeveye. 1,372
; Framed picturesi.........'......l.-i......O...Q. 282
Requests from Libraries........ceceeeeeesceeevecenes 2,843
% Book Collection
: Total number of volumes ACCES 10AGe.cnoevseees 16,261

Total number of titles accessioned............. 1,251
Total number of books WithAdrawn......eepeevees. 34,421 -
Net holdings (of which 75% are on indefinite

loan to libraries not in systems)......... 395,326

T o

State Agency Activities (1971)

. & Number of Publications Issued

® 00000 ss000000000 30

® Alabama Public Library Service Executive ‘Board
Meetings . covueenienorocroseosconnnnonconcnses v
® Dedication of Library BuildingsS......eeceece.. 7
® Field Visit8...uveereeecrenooocooonoocnnescnss 93
® Library Board Meetings and Conferences........ 16 .
® Visits by Small Community Librarians.......... 62 .
® Speeches given to Public ‘Service Groups.,..... . 10 ;
@ Conferences with Mayors Asking Help for their
TOWN'S Library..ueeeeeeceeeseosconnceconsoasses 6 ';
® Conferences with State and Federal Agencies and _ !
Professional OrganizationsS.....ceeieeecececese. 60
® Preparation of 8pecifications for Bguipment and 4 :
Analyses of Bids for Libraries.......cececeoces 7 :
@ Attendance and Participation at Workshops, In-
stitutes and In-Service Work Sessions........, 8% 5
"i



b} Public Libraries of Alabama (July 1, 1971 - June 30, 1972}

l, Income 1971-72

LGCA Local
Title I, Services $ 801,520 $4,859,147
Title II, Cooperation 170,495 104,000
Title III, Interlibrary ’
Cooperation ' 48,695
Totals $1,020,710 $4,963,147

2. Books

Total in Public Librar:les................... ©,286,828

BOOks per capita............................ 1.13
Total Circulated in Alabama.......o000veen.. 15,556,777
Books Circulated kr capita LI N B ) .D ® o0 000000 L3N 4 .76

C. Intergovernmental and Institutional Relations

Alabama Public Library Service (APLS) has a good working relation-
ship with other state agencies such as:

® State Department of Education

a) Adult Basic Education

b) Junior College Division

c) Vocational Education

d) School Library Supervisors
Alabama Development Office

State Department of Mental Health
Pensions and Cecurity

Commisgsion on Aging

Industrial Relations

Alabama Council on Arts and Humanities
State Department of Archives and History

Statewide civic organizations which are concerned with support of .
library development and offer real assistance to libraries include:

League of Women Voters .

Alabama Federation of Women's Clubs

Telephone Pioneers

Alabama Society of Crippled Children and Adults
American Association of University Women
Jaycees i

Alabama League of Municipalities

National Council of Jewish Women

T PR R
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These agencies ard organizations affect the State Agency's plan-
ning for library service not only by using the libraries and making
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their informational snieeds known, but by providing financial suuport,
seeking increased local appropriations, publicizing library programs
anc activities, securing rev and improved facilities and by contri-
buting tn meeting informational and educational needs of the popula-
tion. Active cooperation among public, school, academic and public
libraries has had a long history of friendly acceptance_in Alabama.
Since more than half of all library users are students,” it is re-
cognized that one of the public iibrary's primary roles is education-
al. All libraries work together to meet the needs of students through
interchange of materials and resources,

The Alabama Development Office (ADO) with its interrelationships
with sub--state planning districts (or councils of government of plan-
ning commissions) consults with the State Library Agency - planning
and development within these districts. ADO is of inestimable help
to APLS in planning, in thke implementation of plans and in communica-
tion with local elected officials and other community leaders.

The Jaycees and APLS have cooperated on many venturés,Asuch as
the Jaycee Good Reading Program and in local library development.

The Alabama League of Municipalities uses the resources of APLS
at all League workshops and as members of the State Committee on Human
Resources. They have included a resolution of support of APLS in their
official platform.

Library planning in Alabama is necessarily affected by governmental

agencies and/or persons who are decision makers in positions of authority.

These include:

The Governor

The State Legilslature

The Executive Board of APLS

The LSCA State Advisory Council

The A-95 Clearinghouse of the Alabama Development Office

The Regional Library Services Program Office of the Office of
Fducation of the U.S. Department of Health, Education and Wel-
fare.

o0 0@ d

The Planning Process

Many individual librarians, state agencies, boards of trustees
and interested citizens have been involved in the production of
this Long-Range Program. A great deal of information was collected
about Alabama libraries by various techniques. From the thinking
of these planners and the information collected, the State Agency -
has produced this document.

Wl

-T&elimlnary findings of a recent user and non-user study show that ap-
proximately 47% of library users over the age of 12 are high school or
college students. If children under age 12 are added, the total ex-

ceeds 50% of all users. Preliminary find’negs ot the study are in Ap-

pendix B. Rt
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During the first year of the S5-Year long-Range Program, emphasis will
be placed on formalizing the planning process. See Section V-A for a dis-
cussion of the objective of designing a formal planning process.

A, The Planners

The organizations which have been involved in the production of
this Long-Range Program through discussions, interviews, correspond-

ence .and consiultation are:

Alabama Public ‘Library Service Executive Board

LSCA State Advisory Council

Library administrators, trustees and Friends of the Library
Alabama Library Association

Alabama Development Office

Sub-State Planning Districts

Regional Library Services Program Officer (Region 1V)

The University of Alabama Graduate School of Library Service
Auburn University, Department of Educational Media

Alabama A & M Graduate School of Library Media

State Department of Education

a) School Library Supervisors

b) Division of Adult Basic Education

® Alabama League of Municipalities, Committee on Human Resources

® Department of Pensions and Security

0Q 00000090 00

B. Information Collection

This activity is essential to planning since it provides the facts
concerning the current status of library resources and services within
the State. This Long-Range Program is designed to build upon what we
have in Alabama and through an evolutionary process to improve library
service through the formation of new regions and through statewide
cooperation with public, school, college and university, and special

libraries.

1. Consultations

The individuals and organizations with whom consultations have
been held include the following:

a) The public librarians
This group, especially the ‘administrators, heve made

an immesurable contribution to the Long-Range -Program by
supplying the State Agency with copies of their plans, in-
formation on their priorities, their needs in order to pro-
vide better service, and their measurement techniques for
evaluating their programs and progress. Their annual sta-
tistical reports graphically illustrate their many strengths
and reveal their innovative programs plus the astounding
whount of service they afe able to provide on very limited

Budgets.
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The Alabama Library Association

The State professional organization has worked
closely and with great understanding with the State
Agency to determine the goals and objectives to be met
by this Long-Range Program. The various divisions of
the Association - Public Library, Special and Academic,
Trustees and Fr:lends, and Ch;l].dren 8 and School Librar-
ians - have beeh especially helpful

The Institutions of Higher Bducation

Paculties of the eleven institutions of higher edu-
cation in Alabama that offer courses in library science
are kept informed by the State Agency on the chunging
needs of users and non-users as the State evolves from an
agrarian society to an industrialized one. They, in turn,
keep these needs 1n mind as they design their curriculum.

The Ohio Evaluation Center

Tae State Agency Director and Assistant Director at-
tended t he Ohio Evaluation Center's 1971-72 Statewide
Library Plamning and Evaluation Conferences. These were
sponsored by the U.S. Office of Rducation. The purpose
was to provide planning and evaluation guidelines to all
state librarians or directors of state library agencies.

These conferences have been of great value to our efforts to
design a formal statewide library .plan.

Questionnaires and Community Surveys
These tools were used to provide information on the reeds of
ugsers of libraries, and to identify potential users. In addition

the needs of librarians and the problems they have in providing
good library service were identified.

The State Agency has sent questionnaires to the public 1li-

- brarians and trustees in these categories:

Manpower and in-service training techniques
Boolkmobile use

Inventory and upgrading reference collections
Out-Reach Programs (types and number of people served)
Facilities

it
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3. Statewide Workshops

The State Agency participated in workshops in various parts

of the State in conjunction with other public or private imstitu-
tions. The workshops of particular significance were on the fol-
lowing topics: '

Public Administration
Women in Management
Management/Euployes Relatiomships

Plaanizng in Government ’

Adminlstrators' Conferences held by the Su - Department
of Personnel in cooperation with the Bureau of Public Ad-
ministration, University of Alabama (partislly financed
with funds from Title I, Higher Education Act).

4. The First Governor's Conference on Alabama Libraries

This conference, held in 1969, was for the purpose of as-

sessing present and future needs of all Alabama libraries in-
cluding public, school, academic and special libraries.

The presentation ¢i incse needs did much to arouse public

interest and support of library development in the State. The
conference focused on the vast resource libraries bring to
bear on the education and information reeds of the State of
Alabama.

Overall National and Regional Gcals

The Long-Range Program for library service in Alabama reflects
the overall national and regional goals of the Department of Health,
Education and Welfare. The Library Services aad Construction Act
(Puis. Law 91-600) sets out clearly and concisely the objecrives to

be met:

.
/

14
Establishment, extension and improvement of public library
services in the areas of the State which are without such
services or where service i3 inadequate,
Strengthening of the State Agency
Interlibrary cooperation among all types of libraries
Establishment, extension and improvement of library
services for disadvantaged rural and urban areas.
Extension and improvement of 1library services for the
biind and physically handicapped
The extension and improvement of library services for,
the institutiomalized. !

The State Agency, the Alabama Public Library Service, 1s respon-
sible for providing leadership in tke State's public library develop-

ment.
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5.

To do this there are certain areas of priority predicated on the

needs of the people of the State for educational, informational, and
cultural, resdurces: -For example:

® Informational resources
Alabama's economy is rapidly changing from an agrarian base
to a service/lindustry oriented ome. Thus cne obligation of the
public library is to help meet the lnfomatiuna needs of tusi-
ness and industry.

® Educational resources
The supportive role of Alabama public libraries vorking
with the functionally illiterate in the Appalachian regions? is
illustrated in a special report, The Role o’f ‘the Southern Appa-
lachian Public Library in De'a‘l‘:lﬁg' with Functional Il“l.:l.teracy by
Miss Evelyn Coskey written in 1972:

"Alabama is one of the two states which places the great-
est emphasis on the problem of functional illiteracy in the
southern Appalachian areas...one of the two best states."

She took special notice of the ‘supportive role of the pub-
lic library in working with the functionally illiterate by the

‘pldacing of adult books with easy vocabulary in suitable loan situa-

tions.

® Cultural resources
Some of the ways Alabama's public libraries meet their
cultural obligations include sponsoring art exhibits, craft shows,
little theater productions, concerts, modern dance recitals, and
archeological and genealogical exhibits.

Assessment of Needs

The State Agency recognizes that despite dramatic progress in the
last twelve years, Alabama libraries do not yet provide adequate
service. Our basic function of providing quality library and infcrma-
tion service to all residents in such locations and in such marner as
will be most convenicnt and efficient for the patron is indeed at
present impossible to meet and, therefore, is our primary long-range
goal. Efforts are being made to place in proper priority our suppc.’
ing goals, objectives and plammed actions to enable us to arrive uiti-
mately at our primary goal.S

At this time there are at least eight surveys or studies in pro-
gress in Alabama involving l1libraries, the results of which should as-
sist in assessing the needs of patroms and potential patrons. Those
studies are:

@ The Governor's Cost Control Survey

# A Cost Index, State Data Bank, University of Alabama Bureau of

Business Administration

7. se

See Appendix K for Appalachian Regional Commission Map.
See Appendix B for Definition of Terms
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o Individual study of each gub-state district of the Alabama
Development Office

¢ Alabama Consortium on the Development of Higher Education

® Alabama Commission on Higher '‘Education

e Battelle Memorial Institute, Study of Alabama Libraries

@ Education Study Commission, State Deparment of "Education

e Alabama Health Study Commission '

Some of the preliminapy results of these studies have been analyzed
in terms of library needs; these analyses have helped to identify certain

i planned actions included in the S-year program. Further results of these
i studies may affect our plan of actions.

" It 1s already obvious that school library needs for the next five
yeara will involve:

Funds to pay trained 1ibrarians

Separate teacher units for librarians

-Closer cooperation between school librarians and public librarians
Larger in-depth reference collections

More bookmobile gervice to urban centers

Better pre-school and early childhood education

Adult Basic-Education material for disadvantaged and under-
educated .adults

Staff ‘and time to help people :
Additional vocational materials such .as job descriptions, needed :
skills and how to change ‘skills when you change jobhs

23
o0 000G

The needs of the special librarians are not so patently obvious, .as
their demands for service vary as widely as the types of service they
are called upon to offer, At this preliminary stage, a cross-section of .
the state's ‘special librarians seemed most to need a Resource Center - a

place to get data, statistics, books and other 1little used information
that the libraries do not need to store.

The academic libraries would appear, at this very early stage of
their various surveys, to be particularly concerned with:

Sufficient funding

Additional space

‘Union Catalogs

‘More -adequate, general and specialized collections
-Audio=visual material '

Additional staff

RSP LR
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, Alabama public libraries' most obvious needs are not too difficult
3 to measure even without the surveys now being completed. For convenience
sake, our primary needs are 1isted on the following pages ir chart form.

S s e DL T b b e 45 ¢

6. See Appendix C for preliminary findings of the user -and non-user
"tudy.
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. Present Stntus
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rsonncl
(estimated)

caining
(estinated)

jonks

306 prafessional and

sub-professio..al

librarians

438 non-profeszional

stnff members in

20 systems and 67
liLraries not in

systems

239 personnel with higlh
school educution or
less

199 up to 2 yecars of
college

226 bachclor's degrees

(no 1ibr.ry science

courses)

bachelor's degrces

(in library science

courses)

27 master's degrees
(in library science

53

Alabama has 3,682,154
books for a total popu-
lation of 3,444,165

Alabama's Needs

Estimated Cost

rcent o
Contribution

1 prcfessional librarian for
each 2,000 pasple in rthe ser-
vice area

2/3 of the staff of a library
can be non-professional

There must be at least 1 profes-

sional staff member in each 14-

brary system for:

administration

organization ai-i control of
materials

sclection, information and ad-
visory service for adults

selection, information and
advisory scrvice for young

‘  adults

selection, information end ad-
visory service for children

extension services '

The remainder of the staff may

be non-professional

2-4 volumes per capita

PRRPION LU ORI CIRTR o .

416 additicnal professicnal and
suh-prnfessicnal librarians
328 nor-professicnal staff menm-
bers

644 professional and sub-pro-
fessional librarians must
be traincd or retrained to
£111 the various pusitions
required by ALA Minimum
Standards based on Objec-
tive I-B-3 which would
align the state into 12
systems according to the
present status of the ADO
districts.

Alebama needs 6,650,341 books
based on an average of J vol-
unes per capits. : ‘

722 ot average salary
of $9,500 equals
$6,859,000
766 at average salary
of $5,000 equals
$3,830,000

644 at average coat
of $500 equala
$322,000

$08,117,018

RO Tl iat.
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65%

65%

63%

65%

L o™

=11l=)




Ausessment of Alabome's Public Librs.

‘eeds

Cntegory of Needs

Present “tatus

ALA Standards

Alabama's Needs

Estimated Cost

rcent of LSCA
Contribution

}inancing of Ser-
vicecs

Facilities
(estimated)

Alabama expends §1.37
per capita or
$,338,357 annually.

Alabama has built or
reconstructed approxi-
mately 100 bufldings
since 1965,

Of the existing librer
i¢s, 51 nced to be en-
larged, remodeled or
replaced. :

5 systcms need head-
quartcrs buildings.
Headquarters building
for the State Agency.

4

Quality library service will be
provided. ..and appropriately
funded.

The headquaricrs building of a
library system should be located
and designed to provide maximum
accessibility and space for the
full range of library service
needed by the area served.

The community library should be
located to stimulate extensive
use, and should provide invit~-
ing, comfortable space and
efficient facilities to serve
as s library center for its

area,

Alsbama can realistically hope
to reach $3,00 per capita by
FY77.

The first nced 18 to produce a

long-range plan for buildings

and facilitics.

S headquarters buildings

1 State Agency building

1 Regional Libreary for the
Blind and Physically
Handicapped,

N/(

1975 - $6,888,330

1977 - 10,332,495
$2,000,000
1,500,000
800,000
$4,000,000

5%

60%

12~
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Criteria and Priorities

!\!ﬂ”
LA

Applications will be considered in terms of the statewide goals,’
objectives and planned actions which are detailed in Section V. Criteria
based on ALA Standards will be used to review grant applications from
libraries or library systems in the state. The specifics for each type

of grant will be determined during tho first year of the program but they
will.be based on:

R B
FE

} ‘e Legality. 1Is the project authorized by Federal and State Laws
and local governing authorities?

® Goal-related, Are the project objectives in accord with goals
-' and objectives set forth in the long-range program? To what ex-
, tent is statewide consensus evident on importance of the project?

{ ® Feasibility. Does the project have a reasonable chance to suc-
b B ceed? 1Is there evidence of local commitméni to continue the
- project? Are local and state funds potentially available?

® ﬁepl:lcab:ll:lt‘y. How significant is the project in terms of ap-
A plicability in other locations in the state? The nation?

e Local management capacity. What is the competency of personnel
and adequacy of facilities to administer the project?

# Interagency cooperation. Does the project reflect a concerted
approach? 1Is it community oriented? Is it a duplication of effort?

® Evaluation. Are the project objectives stated in measurable terms?
Are evaluation criteria listed? Does the project meet the require-

ments cf the State Library Agency application form?

e Capacity to Monitor. Does the State Agency have the ability and
time to monitor the project?

e Political Implications. Is the praject free of political bias?
———————————————————————————
Tend to geographic balance of outside benefits to localities?

Priority in the overall program will be based on the answers to the
following questions:

Are the schedules realistic?

Are manpower and facilities available to accomplish the project?
What proportion of the population will bemefit from the projects?
To what extent can the State Agency and/or the local program
officer monitor the program?

To what degree are other departments and agencies cooperating

with the State Agency and/or the local library in reaching the
goals? "-.

®
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® How is evaluation to be accomplished?
® How will the programs be interpreted and publicized?
® Can adequate funding D& -secured for the planned action?

In cooperation with the Executive Board, Advisory Council and the
Library Services Program Officer (Region 1V), the State Agency and librar-

1an8 will develop firm plans to implement and fincace this Lung-Range Program.

Projecté for LSCA Title 1] cdomstructiongrantsmust £it within Alabama's
Long Range Program for Public Library Construction and comply with all DHEW
requirements for federally assisted construction contracts,

I. Eligibility requirements. Applications will be considered only from
libraries which have met these requirements:

1. Be legally estadlished as a public library according to State
Law (Code of Alabama 1940, Title 55, Article 4, Sections 285-
289, County and Municipali Libraries).

2. Submit a long-range plan (not less than 5 years) for a pro-
gram of public library service to meet adequacy as defined
Title 1.

3. Give assurance that the library will serve all persons in the
community free of charge (Form 441 to be signed each year).

4. Hold clear title to a site approved by Alabama Public Library
service.
EXCEPTION: The governing body may hold the Titl® if there is
an official resolution assigning the property to
public library use.

5. Submit a satisfactory plan for a librery building or remodel-
ing of existing facilities which will provide for a program
of service specified In Item 2 above.

6. tlave as administrator a qualified librarian approved by Alabama
Public Library Service.

7. The plan for *he building must:

(a) be designed to meet the needs of the prcposed program
and to permit future expansion

(b) conform to local butilding code and local ordinances re-
garding the hardicapped, off street parking, access walks,
delivery areas, fire and safety regulations, etc. ’

8. The Owner-Architect Agreemert and the Owner-Coniractor Agreement

must follow the Zorms set forth in the Buildiing Comnission Hand-
book for Architectural Services. Rev. ed., 1971.

I T
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II.

111.

Iv.

. All applicants will be notified in writing of the action of the

9. (a) The prevailing wage rates as determ:lned by the U. S. De-
partment of Labor

(b) All contract clauses required for ‘the Federal labor stand-
ards as provided for in section 203(a) (4) cf the Regule-
tions and the clauses required by the President's Executive
order No. 11246 on Equal Employment Opportunity 130.5 (b) (2)
of the regulations in federally assisted -~.nstructioa.

(c) Procedures to implement the National Envircnmental 1501icy
Act of 1968 Executive Order No. 11514 and v*'*i Execu*ive
Order No. 11288 with regard to the preventicn o*® water poi-
lution.

(d) Compliance with:

The Civil Rights Act of 1964, Title 6

The Intergovernmental Cooperation Act of 1968, Title 4
The Uniform Relocation Assistance of Real Property
Acquisition Policieg Act of 1970

(e) Provide assurance that the building wiil be accessible to
and usable by the physically handicapped.

(f) The projects must also comply with local and state building
codes and regulations,

Priorities

1, State Agency

2. Headquarters of a system

3. Library serving a population not less than 50,000
4, A branch or member of a system

5. Other public libraries

Criteria to decide rank within priorities, If there are several ap-
plications qualifying urdser any one of the given priorities listed
above, they shall be evaluated by the State Agency and assigned rank
within each priority based on the following considerations:

(a) Adequacy of the proposed buildiag to provide library service
to meet national 3tandards
(b) Evidence of a sta:.le cpereting budget to provide adequate ser-
ot ~4s from the proposed building
(c) Acceprable qualifications of the staff who will administer the
services from the proposed building
(d) The library area to be served in terms of:
Population
Projected program for extendang service to additional areas.

Procedures to be followed:

Applicants must submit plan (5 copies) as indicated in I (2).

All applications properly filed wiil be submitted to the State
Executive Board for consideration and action.

cw .,

State Executive Board.

=15«
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VI,

Methods of Assuring a Fair Hearing. The method and procedures to be
fcllowed in providing every public library, whose application far
funds under the plan for construction (LSCA) is denied, with the op-
portunity for a fair hearing before the State Agency is as follows:

Each public library board whose application is not approved will be
notified in writing and the reason given.

A committee composed of two representatives of the Stute Executive Board
of Alabama Public Library Service, a representative from the State
Building Commission, a representative of the Attcrney Geu. =1, and the
Director of Alabama Public Library Service will be available to hear
appeals from such library boards. The Committee will recommend action

to the State Executive Board, which will have the final determination
in the matter,

Procedures for Adm:ln:lsi:er:ng the Plan for Construction:

l. Library construction, financed jointly by local and federal funds,
requires the services of a registered architect. The architect
or his officially designated clerk-of-the-works, will assume re-
sponsibility for full compliance with the requirement that all la-
borers and mechanics employed by contractors onall contruction
projects shall be paid atnot less than prevailing rates as deter-
mined by the Secretary of Labor in accordance with the Davis-
Bacon Act, as amended, and shall rsceive overtime compensation in
accordance with the Contract Works Hours Standards Act, and that
contractors and subcontractors will comply with the provisions of
20 CFR part 3 and abide by the contract clauses required by 20 CFR
5.5 (a) and (c¢):

(a) Weekly payrolls will be reviewed to see that they are in
accordance with the scale for the area.

(b) On the spot job personnel interviews will be comducted
to determine job being done and wage being paid.

2. The architect shall include in the bid specifications for the
project, applicable information to comply with Federal Labor
Standards, and shall verbally and in writing inform the suc-
cessful bidder that such standards must be met.

The architect is designated the representative of the State
Agency and of the applicant in this regard.

3. The equipment consultant prepares lay out drawings and recommenda-
tions for the consideration of the board and 1ibrary. He prepares
the bid documents following the decision of the board; analyzes
the bids; and advises the board as to the acceptable bidder(s).

He supervises and/or inspects installation of equipment, certifies
that the installation is satisfactory and approver invoices for
payment.

i bt P g DA Mot B b L T e
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F, Evaluation Process

The State Agency must establish and implement evaluation pro-
cedures for the Long-Range Program. An assessment of the present
methods of gathering statistics must be made. Some new evaluation

methods must be developed which will more adequately measure the use
of public libraries such as: .

® Results of statewide user and non-user surveys

® Method tomeasure increased use of the library by *r= ~ious groups
such as students, minorities, and the economicali, aeprived

® Additional types of service offered to meet the needs ofthe
changing community

® Results of library and staff publicity and public relations
programs

o Impact of new and improved facilities

e Evaluation of committees at the local level to evaluate pro~
grams, including questionnaires and interviews with users.

e Increased financial support by the local community

o Comparison of the reading levels of the library users and
the non-users in the elementary grades.

Evaluation of results will be written and documented to indicate the
achievement of goals and objectives or discrepancy between goals and ob-
Jectives attained and/or expected as well as subsequential action,

Dissemination and interpretation of the Long-Range Program

The distribution and explanation of this Long-Range Program and its
evaluationwill be carefully planned and executed. It should be thoroughly
understocd by thcse to whom the written program is given, that it has been
designed to be changed and improved and techniques added as dictated by the

input of new data. Is to be emphasized that this is the statewide effort, .

8 program to be implemented to improve 1ibrary service to all citizens.

The Executive Board of the Alabama Public Library Service will make
copies available to:

Governor of the State of Alabama

LSCA State Advisory Council

Administrators of all libraries-

Alabama Library Association Executive Council

Alabama Development Office

Sub-State Planning Districts

Alabama colleges and universities having library science programs
Alabama League of Municipalities

Alabama Association of Probate Judges and County Commissioners
Attorney General

State Budget Officer
Legislative Interim Committee
Alabama Commission om Intergovernmental Cooperation.

=17
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The Long-Range Program with its gials, objectives, planned actions
and actions and evaluation will be interpreted to citizens of Alabama in
these ways:

e Public Media (radio, television, newspaper articles)

® Talks and discussions held by librarians, trustees and State
Agency staff with civic groups.

® State and local governmental units discussing the Long-Range Pro-
gram with their departments

N e e e W L e e B L Sty S
.

Goals, Objectives and Planned Actions

We have set forth in chart form the goals, objectives, present staus,
basic standards, identified needs and problems, and projected dates for
initial action on the following pages. This presentation seemed to us to
be a clear, concise and logical method of writing Titles I, II and III of
Alabama's Long-Range Program. Although each item has been carefully con-
sidered and though%fully discussed, it must be recognized that these are -
subject to change as new information and conditions indicate that another
course of action will produce better library service.

The State Agency's Long-Range Prograin reflects its primary long-range
goal which is to provide quality library and information service to all
residents of Alabama in such locations and in such manner as will be most
convenient and efficient for the patron.

The Long-Range Program for library service in Alabama also reflects
the overall national and regional goals of the Department of Health, . Edu~
cation and Welfare. The Library Services and Construction Act (Pub, Law
91-600) sets out clearly and concisely the objectives to be met:

o Establishment, extension and improvement of public l1library services
in the areas of the State which are without such services or where
service 1is inadequate.

IR TRSrORT PRt N JVERSE SR ..
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Strengthening of the State Agency

Interlibrary cooperation among all types of libraries

Establishment, extension and improvement of library services
for disadvantaged rural and urban areas

Extension and imppovement of library services for the blind and
physically handicapped

The extension and improvement of 1library services for the
institutionalized
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To strengihen the State Agency so that it may fulfill its respounsibilities and exercise the necessary leadership

Objectives

Present Status

Standard

Needs and Problems

Planned Actions

Initial
Action

I-A~1
To desi
state-w

a zomprehensive
planaing program.

&1t
ide

7. Sece Appeundix D: Prelimin

When ALA |

The State Agency has no for-
ral planning procesgs with
established schedules &and
procedures.

None of the library systems
has a bona fide formal plan-
ning process.

None of the libraries not in
systems has a formal plan-
ning process.

y Flow Chart of APLS Planning
tandards appear the reference

Process

AL% Stand-
arde* zail
fer ensuring
library fuuc-
ticns escent-
ial to the
state which

ning involv-
ing all types
of libraries.
It also stresq
ses that each
state should
have a compre-
hensive long-
range plan,

AlalA Stand-
ards say that
the State
Agency must
develop a
plan for
library ser-
vice at the
state level.

includes plan-

To provide-a planning
mechanism that will
invelve all types of
libraries at all levels

To have, in published
form, additional man-
uals outlining the con-
cept, responsibilities,
duties, schedules, forms
and procedures of plan-
ning. ’

To publicize and inter-
pret the wanuals to all
concerned parties.

o

s for Library Functions

Form:lste a comprzhea-
sive statewide plan-
ning process with the
advice and asszistance
of the Executive Board,
State Advisory Council,
Region: IV Program Offf-
cer, librarians and
appropriate state de-
partments and agen-
cies.7 '

Revise and print the

|necessary manuals.

Aumwo suitable distri-
ution of the manuals
and interpret through
conferences and work-
|shops where necessary.

the State Level. (Rev.

is to Standar(

FY73

FY73

(2R

FY73

1970)
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Title I - Strengthen the State Agency
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GOAL: I-A To strengthen the State Agency so that it may fulfill it3 responsibilities and exercise the necessary wonamnmrwv
in statewide public library devclopment,

Ckjectives

Present Status

Standard

Needs and Problems

Planned Actions

Initial
Action

1-A-2

To have conducted a manage-
ment review of the State
Agency.

.{programs snd developments

Increasing demands for infor-
nation and assisiance, new

require recrganization of pre-
sent stuff asslgnments and/or
additional staff,

Battellc Mewmarial Institute

of Celumbus, Ohio, was chosen
by the Fxecutive Board of

APLS in December, 1971 to con-
duct this review.

ALA Standards
state that
quallty per-
sonnel must
be assigned
to major
areas of 1li-
brary service

AlaLA Stand-
ards call for
bringing the
State Agency
to the extent
and depth of
quality call-
ed for in the
ALA Standards

To identify and define
the responsibility and
autherity of «ro State
Agency.

To identify the number
and type of personnel
needed to carry out the
responsibility and au-
thority of the State
Agency.

Review the legislation
creating the State
Agency and study poli-
cies and plans as de-
veloped by the mxonsl
tive Board.

Put in writing the re-
sponsibility and au-
thority of the State
Agency in coordination
wvith the Executive
Board.

Review the duties and
tasks of the staff,

the state merit system
Job classification and
conduct interviews with
the staff,

Identify needed posi-
tions and write jcb ,
descriptions for each.”
staff position in cec~
ordination with thée
Executive Board.’

FY73

FY73

:FY73

. FY73
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GOAL: I-A To strengthen the State Agency so that it may fulfill its responsibilities and exercise the necessary leadership
in statewide public lik+ory

At e X

Objectives

Present Status

Standard

Needs and Problems

Planned Actions

Initial
Action .

I-A-2
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(Continued)

To organize the staff
in the most effective
and efficient way.

Revise the organiza-
tional chart into an
organizational/funct-
ional chart that illu-
strates the duties,
tasks and lines of
authority for each
position,

Prepare nooossuunwnuo=4
on revised policies

and procedures for
staffing.’

FY73

FY73

e
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Title 1 - Strengthen the State Agency

GOAL: I-A To strengthen the State Agency so that it may fulfill its respousibilities and exercise the necessary leadership
in statewide public library development. ’

+

B S LT LIAT R Iaton

onferences, worksheps and-

institutes. and non-user studies.

g . . nitial
Objcctives Present Status Standard Needs and Problenms . Planned Actions »on on
B F-A-3

; To spend the first year in Presént criteria consists of |ALA Standards|To continue to increase |Hold additional work- FY73

q improvingthe criteria and pro-|sets of broad, general stan- |require the |the involvement of aca- |shops and conferences

b cedures to be used in imple- dards. For example, ALA - State Agency |demic, special and pub- |to ideutify criteria

# menting the long-range program |Standards, state aud federal |to plan for 1ic librarians and lay |and develop procedures.

2 for the state, in setting year-|legislation. all types of |pedple in the APLS plan—|These criteria and pro-

& by-year objectives, refining ) .|1ibraries. aniug process. cedures will be used

i priorities, end analyzing |[Librarians emphasize differ- . . as input to revising

m. recommendations from the var- |ent standards and have vary=- planning manuals.’

z ious library studies. ing interpretations of the )

& standards depending upon local o . Refine the goals and Y73

m conditions and interpretations objectives in tae 5- .

i { needs. year program through :

£ a formal goals and ;

1 omprehensive library goals . . objectives process. -

,m and objectives, represeuting ’ This process will seek

b the views of all types and ! - |participation from all

3 levels of librarians and lay T types of librarians and

& people, do not exist. : lay people.

I ere are Lo formal procedures To understand the needs, [Review and analyze the | FY73
for accepting, analyzing, and desires, and aspiratious|findings and recommends
acting upon the views and of library .users and tions .of nﬂu.nou,n stud-
recommendations of librarians non—-asers., ies.
and lay people beyond personal _

Conduct additional user| FY73
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Title 1 - Strengthen the State Agency
COAL: I-A To strengthen the State Agency so that it may fulfill its responsibilities and exercise the necessary leadership
in statewide public lihrary development. .
: . Initial
Objectives _Present Status —Standard _Needs and Problems. | _ Plenned Actions 1 Action
1-A-4 Presently employed are 12 pro- ALA Standards | To provide suffacient .

8. See Appendix E:

To enhance the staff develop-
ment program of the State
Agency

APLS Orgar

fessional staff members, 10

addition there is a federal
programs officef and a busi-
ness manager. The remainiug
17 are supportive staff.

The staff is departmentalized
as:

Headquarters

Field Services/Extension
Technical Processes
Business Office.8

jzational/Functional Chart

!

with library degrees. In i

~ .

call for the
State Agency
staff tomeet
the highest
professional
standards or
have educa-
tion perti-
nent to staff
responsibili-
ties.

professional and suppor-
tive staff to fulfill the
duties and responsibili-
ties of the Agency.

To £111 professional 1i-
brary positions at the
State Agency with per-
sons holding graduate
library degress and who
have appropriate experi-
ence and technical qual-
ifications.

To enhance in-service
and on-the-job training
programs at the State
Agency. '

Establish regular

staff meetings and
conferences to encour-
age staff participa-
tion in managenent.

Form staff committees
as a means of super-
visory training and
development of pro-
fessional and suppor-
tive staff.

20w g,

FY73

FY73
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Title [ - Strengthen the State Agency

GOAL: 1-A

“brary development.

To strengthen the State Agency so that it may fulfill its n@mvosm“uunwn»om and exercise the necessary leadership
in statewide publir

Objoctives

Present Status

Standard .

Needs_and Problems

KPR F A A e T T I Y At

1-A-5

To improve and expand the
State Agency headquarters'
collections to support refer-
ence and rcader advisory needs
of librarizs and to mecet the
needs of cther state depart-
ments and offices.

Collection is deficient in
reference, non-fiction and
non-bock materials.

The presert non-book mate-
rials consist of a limited
quantity of framed srt prints,
films and filmstrips.

ALA Standards

e, e ————
emphasize the

mnnno>no=oﬁ.é

leadership
role in main-
taining and
improving
total 1library
resources,

To increase the reference
non-fiction and non-book
materials (films, film-

strips, etc.)

To encourage and support

the expanded services of

libraries and to fellow

state agencies.

To increase the State
Agency's Alabama Collec-~
tion by acquiring more
books, framed art prints,
various art forms and
recordings ‘of Alabama
artists.

To determine the current
information and book
needs of other state
agencies that best can
be met by the State
Agency.

To provide assistance to
other state agencies in
book selection.

To include these needs
in the budget request
to the State Legisla-
ture.

To purchase materials,

.based upon state ap-

propriation,

To determine the cur-
rent information and
book needs of other

-state agencies that

best can be met by
the State Agency.

To provide assistance
to other gtate agen-
cles in book selec-
tion. .

Initial
|_Action |
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‘ TIT E I - System Development

GC\L: I-B To make every locality - :thin the state part of a coordinated library so thut every citizen has access to the total

library resources of t: state.
& . Initial
Ob jectives Present Status Standard Needs and Problems Planned Actions Action
I-B-1 = - . 4um.u,u.hl PPN o = < ’ o RS
¢ To extend and/or improve 1li- 20 systems with 85 member ALA Standards mosw..nﬁ.wﬂemsmtm.onx in Increased 1ocal Suppary, |-——E¥74-
, brary service in Alabama. libraries in 36 counties.9 call for the uonnou.wr.uv. little finanffrom city, county and e ]
promoticn of | cial support at local state sources.
4 library sys- level, programs not well
m tems and the ]| planned-or developed, Professional librarians FY75
& structuring land area too big to be | to head staff or be added
“. of coordi- served by existing fa- to existing staff.
L nated library|cilities and population .
w service, | too <n~,...u,.on (ethnic In-service training at FYT3-FYTT
2 groups,- poverty pockets,|local and state level, ¢
i etc.) to be served ade- t
. quately with the present|Provide access to im- FY74
program, proved collections,
) Mobile units (book- FY74
mobiles, delivery vans,
teaching labs, etc.)
where feasible.
. . Work with the librar- [FYT3-FYTT
67 libraries not in systems. | ALA Standards| These are primarily ians, trustees, govern-
p and Standards | small town libraries mental units and local
for Alabama headed by untrained com-jcitizens to create a
Libraries by | munity librarians and, |climate of acceptance
of ten, no supportive for a coordinatiou of |,
staff. Their collec- |service. ’
tions duplicate that of
affiliation other community librar-|Draw these libraries FY73
with library ies and there is little|into existing or new '
systems, inter-1ibrary coopera- |systems. o
tion, Financial support
is woefully inadequate.
9. Sec Appendix A: Status of Public Library Service in Alapama, January }970.
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I - Systom Developmuat

.

GOAL: I-B To meke every locallty w3 hin the state part of a coordinated library so that every citizen has access to the total
library resources of t! ‘tate,
. Initial
Cojectivesg . Present Status Stapdard Needs. and Problens Playned Actions Action
1-B-2 -
) . Limited interest in library HLA Standords | lnterpret the services | The State Agency will FY74
ew attempt dn muwmdwwms.@scwwn service bccause of poverty, call for the of a public library. wHMu how womwmwwv the
litrary scrvice in w:m mwmmwm illiteracy and lack of knowl- |Stale Ag-ncy £ population through the
county where no such service edge of what library service |to exerc.ise 77.9% of population is wmcwd Basic Bducation
currently exists. can mean to Lowndes County. leadeorsi:cp in| non-whive. Depcortment, Depariment
establishing of Pensions and Secu-
Lowndes County ie number one |library ser- | Lack of leadership. ‘rity and other depart-
7 in rural counties ranked ac- |vice. menis or agencies work-
cording tc degree of poverty Absentee ownership of ing in this county to
and literacy.* State of Ala-| property. reach the people.
57.8% severity of poverty in |bama 1810 2
Lowndes County as related to |[Code Title 55| No population center. In cocoperation with 2
the national standard of 22.6%. the Aiabame Library FY74
State Agency must devisqAgsceiation, the Ctate
a plan for an effort- [Agency will devise and
ability index. impiement an effort/
Work with Suh State D rapray [Ssistance
Planning District 5 in
attempting to provide FYTd

*Community Profiles 1966

L.

library service to

wndes County which is
a member of that dis-~
trict.

Contact the Program
Officer for Sub-State
Planning District 5
for discussion of
1library service in
Lowndes County.
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TITLE I - Sysien Development
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1-B To make every locality within the state part of a coordinated library so that every citizen has access to the total

7
i
:

i
€.

GOAL:
library resources of the state.
. . - ) Initial
Ob jectives Present Status Standard |___Needs.-and. Problems Planned Actions. : Action
1-B-3 . : -,
To expand single and multi- 20 systems embracing 36 AlA Standards | Limited tax base. Series of workshops and FY73
county systems to permit total | counties and 67 libraries call for an | Present per capita sup- | conferences with admin-
participation of all counties not in systems.. orderly de- * port. istrators of single and
to lecad ultimately to system : velopment of | Limited effectiveness multi-county systenms,
boundaries approaching those Executive Order Number 15, library ser- due to duplication of | libraries not in systems,
of the Alabama Development issued by the Governor, sets | vices toward tasks. ‘ ADO sub-gtate executive
Office Sub-districts. 10 up sub-state planning dis-~ coordination | Social and economic com- directors, academic 1i-
tricts based on social, eco- | of library patibility among brarians and trustees
nomic and physical character-| activities. counties. to lead them to explore
iatics. . . Lack of vision on the the advantages tobe -
AlalA Stand- part of trustees to gained from combining
ards call for] understand therole of [into a new pattern of
grouping to- the public library as | regions. Y
gether for an institution today. f
better ser- ' Work toward the new FY75
vice, system development on
the ADO sub-state dis-
tricts.
Planned acquisitions in:] FY?S
] subject matter fields..
7 . : .
Work with sub-state FY75
- planning officers to
include libraries in
their overall programs.
Fund the Alabama- - Y13
Tombigbee Rivers Plan~
ning and Development
Commission library
. . . project. .
10. See Apendix F: State o} Alabama State Planning and Dejelopment Dist ﬁuonu. .




RSN N

IR ITRE N

Wbty AR e

TITLE I - mwmpoa Development

GOAL: I-B To make every locality within the state part of a coordinated 1library so that every citizen has access to the total
library resources of th~ state.

Objectives

Present Status

1-B1

Alternative: To combine exist-
ing single county and multi-
county systems, as well as

ad jacent couanties not in sys-
tems, to form larger regions.

20 systems in 36 counties and
67 libraries not in systems.

Standard-

ALA Standards
call for
development
of services
towvard co-
ordination of
library activ
ities.

AlalA Stand-
ards call for
grouping 1li-
braries to-
gether for
better gservic

.

Needs and Problems

In the event that group-
ing systems together on
ADO sub-state district
lines should prove un-
wise, the State Agency
would need to combine
compatible systems into

regions with adjacent

counties not in systems
joining them. ’

Planned Actions

Administrators of the
systems most likely to
Jjoin into regions’ would

|with the parties con-

cernea; developa plan-
ned course of action.

Regions would be cre-
ated with the assist-
ance of the State
Agency.

Addition of Bibb County

|to an adjacent region.

Initial

Action

FY78

FY77

L.

FY73

36
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TITLE 1 - System Development

GOAL: 1-B To make every localily within the state part of

library resources of the state.

a coordinated library so that cvery citizen has access to the total

Objectives

Present Status

Standard

Needs and Problems

Planned Actions

Initial

Action

1-B-5 .
To develop a special project
in the form of a demonstation
of a new system, coordainoiing
1ibrary services in a geograph-
ic area.

lo interstate syctem currently
exists in Alabama,

Planning conferences are con-
tinuing to he held between
sub-state districts in Ala-
vama and Georgia leading to
coordinated services.

A site has been purchased for
a library building.

Scme local funds are also
available.

Prescont privaie library is
inadequate.

There is no Interstate Librarly

Compact in Alabara.

AlA Standards
say the State
Agency shouid
exert leader-
siuip to eifect
exchange of
information
and materials
tbrough net-
works.

To develop a specific
plan for coordinated
services and facilities
and/or alternatives in
a time frame.

To work with adjacent
Alabama library systems
in search of cooperative
agreements and assist-
ance,

To recognize the ivequal
ity of £inancial eifort
and ability of Alabama
counties involved.

To secure an Interstate
Library Compact.

Identify community
needs as related to
library services.

Develop a plan for
coordinated library
services.,

Review the library
survey with the
sub-state planning
districts and re-
gional library sys-
| tems as well as
other public 1li-
braries.

Devise and implement an
equalization grant based
on an effort/ability in
dex in cooperation &.SL
the Alabama Library As-
sociation.

Seciire an Interstate
Idhrary Comvact.

FY73

FY74

FY75

P
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< Title 7 - Library Education -
I-C To provide public librarians in Alabama with a quality education at the professional and supportive level that will prepare

GOAL:
them to perform their duties in such a manner as to meet the highest established professional standards for librarianship.
. Initial
Objectives - Present Status Standard Needs and Problems Planned Actions Action )
[ —
I1-C-1
To promote plans for and par- The State Agency has worked |ALA Standards | To continue recruitment |Develop more effective FY74
ticipate in the implementation actively over the years with |call for the | in conjunction with the ways to reach the pro- :
of public 1library education in local libraries inrecruiting | State Agency [state's library schools, |[spective librarians
the fields of recruitment, librarians and supportive to provide Alabama Library Associa-|perhaps through Career
training and certification. staff, holding workshops and | personnel by | tion and other concerned]Days, guidance, coun-
institutes for training and |recruitmemt, |agencies. seling, public media,
cooperating with the Alabama | promote con- etc,
Library Association in tinuving edu-
attempts to secure certifi- |cation and Continue the State FY73
cation, calls for the Agency scholarship pro-
certification gram and encourage the 8
and profes-~ Alabama Library Associa-|- . e
sional staff tion to continue their o
. (32 ]
to be manda- program. [
tory. . ,.
Continue work with the s
AlalA Stand- Certification Committee
ards says of the Alabama Library
that the Association to achieve ,
State Agency cartiftication for 1li- !
should brarians, perhaps using
strengthen Career Ladder idea.
service .
through Continue working with FY73
standards and the gtate's library
regulations, schools in the area of
curricula, workshops,
institutes, etc.

-

E
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Title ¥ - Library Education

GOAL: I-C To provide public librarians in Alatama with a quality education at the professicnal and supportive level that will prepare
. -ies in such a manner as to mcoet tke highest estabiished professional standarde for ljibrarianship.

them to perform their

Initial

Objectives Present Stat:s Standard Needs and Problems Planned Actions -Action

1-C-2 )
To previdz libravians with Workshops and institutes havc| ALA Standards| To learn of instate and | Enccurage librarians to

not covered these specific cmphasize out-of -state workshops attend these training

training in manazement, Li-
ministration, service to areas in recent years. guidance in aad training sessions sessions tlirough finan-
speeial groups and to the ) specific for these special aspect: cial aid from the State
institutionalized. aspects of of library service. Agency.

library ser-
vice,. To asgsist our state's Encourage administra-
library schools in tors to attend the
planning workshops in Management Institute
these areas. ’ to be held at the
University of Alabama
and any other workshops
or institutes which
meet our objective.

ERIC

3
n




Title I - Library Education

i [
GOAL: I-C To provide public librarians in Alabama with a quality eduvcation at the professional and suppcrtive level that will prepare
them to perform their duties in such a manner as to meet the highest established professional standards for librarianship.

SRR A T A

m
w

ALY

Inivial

Objectives

Present Status

Standavrd

Neecds and mnocumam.

Planned Actions

Action

S D A R T

1-C-3

To obtain a salary scale com-
mensurate with responsibili-
ties, education and experience.

Public librarians earn an
average of $4,900 annually
while the annual salary of a
public school librarian is

$7,500.

Lack of financial support and
lack of statewide standards
of certification currently
prevent most librarians from
receiving a living wage.

J

ALA Standards

call for an
equitable
pay scale
based on a
position
classifica-
tion plan,

To develop in coopera-
tion with the Alabama
Library Association a
salary scale based on
clearly defined job
classifications.

Compare salaries of
those in comparable
occupations with com-
parable experience to
determine an equitable
pay scale.

Set up an appropriate
salary scale in co-
operation with the
Alabama Library Associ-
ation.

Secure state and local
funds for the increased
salary scale.

FY73
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; Title I - Library Bduca:ion
: GOAL: I-C To provide public librarians in Alabema with a quality education at the professional and supportive level that will prepare
them to perform their 4es jn such a manner as to meet the highest esta! "Ishzd professional standards for librarianship.
: : o Initial
; Objcctives Pecsunt Statul S!:ndard “Needs and Problems Planned Actions Action
: 1-C-4 .
; To devise a systen of secive- tiabamy b7 ac ratirement ALA Standards| Toworkwith the Alabama | Gather data already in FY73
i wient and frinze henefils an¢ 0 fringe benefits{cali for re- | Library Association and | existence about retire-
” similar to those of oibc: ils Li2ll coimunity " Jtirement and | others concerned with ment plans for Alabama
; employces in comparable ~ viang. specified this problem to set up | librarians.
: positions. i fringe bene- a statewide retirement
! Some of th2 lurger systems fits. plan with fringe beme- | Devise a statewide FY74
¢ Luve rzilocnent plans and . fits. retirement policy and :
; fringe benefits. . : additional benefits. ummM
. ) .
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Tit'e I - Library Education -
GOAL: I-C To provide public librarians in Alabama with a quality education at the professional and supportive level that will prepare
them to perform the* .uties in such a manner as to meet the highest established professional standards for librarianship.
Initial
Objectives Present Status Standard Needs and Problems Flanned Actions ___ JAction
1-C-5 ;
To develop a more active divi- | The trustees over .the state |ALA Standards |To build the interest Assist in coordinating FY73
sion of Trustees and Friends are fairly active though say the State |and support of trustees workshops for the AlalA
of the Library at the state there are still some librar- |Agency sliould [and Friends especially Division of Trustees
and local level. ies where their support is pronote and |in the underexposed and Friends of the
not fully felt. provide a pro-|areas of the state. Library.
. gram of con-
Librarians are beginning to |tinuing edu- |To assist in organizing Encourage the local FY73 a2
understand the usefulness of |cation for Friends of the Library, 1libraries to form
a vital Friends group and are trustees. especially at the local Friends groups, perhaps DSy
working on their organization. level. by having an active
bezinni Friend from a nearby ’
Librarians are now beginning To brganize a young ‘1ibrary come and give '
to realize the value of the . . . :
reoples' Friends of the [advice. !
layman (Trustee or Friend) as 2
an importent decision maker Library. !
Attract pre-teens and FY73 ’
in Alabana. To acquaint trustees teenagers to the library
and other decision mak- |as helpers. - this will .
ers with sub-state plan-|create the nucleus of a
ning districts. Young People's Friends
group who will ultimate-
ly become Adult Friends
m §
. . .
g O
iy . EEGM
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Tit 2 1 - Service to the Blind and Physically Handicapped

GOAL: I-D To assist in extending ad improving library service to the blind

and phyrically handicapped to meet their particuler needs.

e A I TEN WL L 30

Y.
z
s
7.
4

Oujcatives

Stardard

Heeds and Problems

Planned Actions

1-D-1

To assist ilhe LenienYy
for the Mini and " icaly
Handicapped to locu:®, identi-

. . . .
TR R o s ecasy
AR

sically hardicapgtd

fy and serve ihe L1Und and whi -

11. See Appendix for details d

State Auorny contracis
i the 7 .rnzma Tastitute
for Lhe oot and Blind, the
Lopartieent of Adult Blind

o Luif. oo cabaeod library
seprvice tu che blind and
physically tazndfcapped of
Alabama.

There are sbout 12,000 legally
blind residents in Alabama

of which about 5,000 have
been identified and are being
sarved.

There are about 36,000 physical-
1y handicapped Alabamians.ll

Public libraries are, for the
most part, doing all they know
to do and all they can do
with their present staff to
locate and serve the blind
and physically handicapped.

Equipment to serve the blind
and physically handicapped is
presently provided by the
Library of Congress.

m Blind and Physically Handicaj

suy ihat there
shoula Le a
full rarge of
reading mate-
rials for the-
blind and
physically
handicapped.

AlalA Stand-
ards call for
providing ma-
terial for th
blind and 1
physically
handicapped
and readers
service to th
blind.

yped.

slA Standardsy i 4.1p the Regional Li-

~mn95m of public library

.|Help the Regional Lib-~

brary set up a pregram td
locule und identify the
blind and physically hand
icapped at the state and
Toomw level.

To examlne existing pro-

service and assess their
lvalue.

. (s

To inform the public of
services available to
the blind and physically
handicepped through the
Regional Library for the
Blind and Physically Hand
i capped or their local
public library.

ary identify the spes
cial equipment needed to
carry out this program.

o

Secure a consultunt at

the Staute Agency to
supervise service to

state institutions at
the regional, state and

local level.

To devise new programs
based upon rescarch and

analysis.

Cooperate with other
agencles also serving
the blind end physi-
cally handicapped to
locate, identify and

serve these special
patrons.

Rely on the Library of
Congress for continued

provision of this
special equipment.

43
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"Ti =~ I- Service to the Blind and Physically Handicapped

@ AL:

[

1-p To assist in extendi- and improving library service to the blind and ph; .:ically handjrapped to meet their particular needs.

Ohjectives

Present m»‘ncm

Standard

Needs and Problems

I-D-2

t heir

To assist ir securing adequate
facilities for the Regional
Library for the Blind and Phy-
sically Handicapped so that
they may efficiently continue
services and their su--

pervisory responsibilities.

The presenti facilities of the
Regional Library are coaplete-

1y unsuitable.

e

ALA Standards
muwn:nnermﬂw
should bewith
in cach state
one or more
centers where
material for
the blind may
be stored.

To help determine what
facilities are needed
for the Regiohal Libraryi
for the Blind and Physi-
cally Handicapped

Planned Actions

Initial
Action

Assist the Regionel
Library to explore
the possibility of
coordination of ser-
vices and facilities
of the Regional Li-
brary with the- Tal- |
ladega Fublic Library.

Assist the Regional
Library for the Blind
and Physicelly Handi-
capped in planning,
funding and develop-
ing facilities.

¥v73

LI

=36~
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Puy=3c¢:.11ly Handicapped

Tirle | - Service to the Blind and
GOV 1.p To assist in extending and improving library service to tiic blind and physically handicapped to meet their
particular nceds. N
3 Initial
Objectives Present Status Standard Neceds and Problems Planncd Actions Action
1-nD-3 . _
To ask that a plan for Vision There are presentiy 4 Vision | ALA Standards] To assist the Regional Work with the Regional ‘FY73
Center developm:nt be included}] Centers in the state located wnw resources| Library in" determining Library to complecte thg
in the long-range prc,ram sub-{ at Anniston, Birmingham, must be availiwhere future Vision manual for Vision Cen-
mitted by the Regionual Library; Dothan and Huntsville. 12 able within Centers or deposit ters which sets forth
which is written in ccorora- or necar cach [collections should be eligibility require-
tion with the State Asency state and located. ments for a Vision
should in- Center.
clude a full-}To assist the Regional
range of Library in planning and | Assist public librar- FY73
reading materfimplementing the estab- ians to determine what
ial for the Jlishment of new Vision is needed based on the
blind and Centers, perhaps through| eligibility require-
handicapped. }Establishment Grants. ments stated in the
. . Vision Center manual. ’
Better interpretation of . :
the role of the tradi- Implement the estab- FY73
tional library as relat-| lishment of a Vision
N ed. to the Regional Li- Center or deposit
brary for the Blind and collection in coopera-
Physically Handicapped. | tion with the Regional
. Library.
Participate in a pro- FY73

12. Sce Appendix A: Status (f Public Library Service in Al

bama, January

1970,

gram of interpretation
and coordinated plan-

ning.

;\)
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§ITLE
GOAL:

Inslit

I - Cervice to tiie
I-E

Ohjuctives

I-E-1

13.

To cooprrate with <!
priate depurtment
to assist in :the

a plan for service

local level.

Seo Appendix G for a bre.

utionalizel

To coeperate with state and loenlly
within that institutions' prigrom for

- rcuatment

crpported instiici! £
sna 1 itation.

juctrial

el

permit,

cupital,

Loval litrav
serve local nursing homes,
jails, retirement hcmes, ete.,
as far as =taff and finances

uAly
- institu-
ueing Juorey Mental
Ttalwiler State Pri-
, Mt. Meips n-
:scl, Special Tech-

nical Faeil ty for the Deafl,

Ies reach out to

There are an estimated total
of h2,7L0 persons institutionslerogram in
lized in Alabama.

13

o &ssist them in the development of librery service

sStandard

Needs and Problems

Planned Aaticons

Initial
Action

vinrds
oo State
:oney and the

.

‘h ard wel
farc programs
chould work

together. The
iwdwnw% progre

should be an
integral part
f the treat-~
ent and re-
habilitation

state institu-
ions.

4

Yo implement a state and
local program of service

~0 other {ypes of insti-
suticns in cooperation
7ith the eppropriate

it~t: o local Zepertment
-or age:ucy.

fo srrve &5 a sapportive
hgency to libri:}* prograr
1f the state and local
1=mawaceuo=m.

kdown of the numbor of institulionalized vow_oau by type of institutidns.

Help to implemeni a

program of service witli
the locald librerian,

the State Agency and ti]
state and locally sup-
ported institutions of
latawra.

Continue the existing
r prograus of service
a2t state and local
institutions.

Provide circulating
materials.

Assist the State Board
of Corrections in
structuring and imple-
menting a plan for
library service to
the state's penal in-
stitutions.

FYTh

Q
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TITIT U = Scrvice to the Disadvantaged
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s T

pprove library service to the disadvantaged in urbun and rural areas.

GOA : I-F To establish, extend or
N : Initial
uhjectives Present Status Standard Necds and Problems Planned Actions Action
[-F-1
To carry ou cxisting special The State Agency is currently |ALA Standards|To examine the existing | Continue the existing | Fy73
programs of service to the cxtending service to the stress that programs and assess thel»? programs lf evaluation B
disadvantaged and initiate Model Cities program in metrotevery resi- value, If they are not proves their worth.
programns of suitable service politan Huntsville and rural |dent zihculd meeting present stand-
to the areas of regional and Talladega, a metro area of have access ards, they must be drop-| Fund a disadvantaged FY73
national priorities. Bi rmingham, a migrant camp in|to the total |ped and another service .| metro area project. <
north central Alahama and is |[library re- initiated which will
working cooperatively with nwLmocnnom of get the job dome. Fund e migrant project{ FY73
University of Alabama to servqthe state. ) )
a section of Tuscaloosa known ) To determine projects Fund a disadvantaged FY73
as Soul City. best designed to serve non-rural county pro- i
the greatest number of ject. ’ m

*Sce Appendix I for details dn the n»uua{nﬂajnam populat: on|

Local libraries are no:nwscwaﬂ

to iunovate ways of reaching
the non-users, the illiter-
ates, the drop-outs and the
rural and urban disadvantaged
in their area.

1970 Census figures show therg
are over 162,000 families and
over 179,000 unrelated individ
uals with incomes less than
$3,000 per year. Some 282,00
individuals are receiving pub-
lic assistance income,#*

urban and rural disad-
vantaged.

EXIY




TITLE I ~ Scrvice to the Disadvantaged

H GOAL: I-F To eslablish, extend and improve library service to the disadvantaged in urban and rural areas.

Objectives Present Status

Standard

Neceds and Problems

Planned Actions

Initial
Action

I-F=-2
To cooperate with Division of | Constant communication and
Acdult Basic Education, State extreme good will have ex-
Department of Education, in isted between the State
their programs for the disad- | Agency and ABE of the State
vantaged. Department of Education,

R S T I e

e A Several bibliographies have
been designed for use by tie
Agency and by ABE;

LY I

ABE classes are held in li-
braries in many locations of
the state,

T e

The Agency has been named by
the funding agent, Morehead
State University, to partici-
pate in-.an Adult Basic Educa-
tion-Appalachian Region Com-
mission library project in
Birainghan., .

resanyans

Y'JJ

-

ey

J O R S A I ST E b A SN

ALA Standards
say the State
gency should
take the ini-
tative mar-
shalling qual-
tfied individ-
als, groups
nd agencies
to engage iti
pverall plai=
ning.

To immediately select a
director and library
assistants for the
Birmingham project.

To contimie to work with
ABE in all dareas bf the
state but particularly
in sub-state planhing
district &,

Coordinate the Birming-
ham Project with the
local public library
and Morehead State Uni-
versity ifi Kentucky.

Cotititlue bibliograpiiies
book selection,exchatige
of informdtion, etc:,
with ABE,

FY73

-4o-
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TITIE [ - Service to the Disadvantaged

GOA~.: [-F To establish, extend and improve library service to the disadvantaged in urban and rural areas.

: nitial

Objectives Present Status Standard Needs and Probleus . Planned Actions | Action

4

I-F-3 )

To disscminate inforaation Librariens, trusteces, and ALA Standards | To plan for #n inter- Through some form of Fy13
M _and/or provide workshops on Friends are only generally r...:% the State | change of information written comnmunication,

s serving the disadvantaged so awvare of what is being done Azency has the and service to the dis- | keep concerued parties

that our librartans, trusteces |over the state. © wesponsibil= | advantaged so that ».n:L informed of projects

and Fricnds of the Library ity to inter- | ure will not be dupll- | being carried out over .

3 vill more clearly see the need| No workshops, institutes or _pret library cated and our limited the state for the dis-

H and value of their service and| continuing dissemination ot“ heeds. finances wasted. advantaged. 9
assist in improving it. information on service to ) ) 4
. the disadvantaged.is being To kecp the librariams, | llold institutes and/or FY75

carried on at this time, trustees and Friends wvorkshops for concerned

. constantly aware of parties on the why and N

§ needs and problems in | how of service to the 3 .

; . - serving the disadvan- disadvantaged.. -

taged. q

! ’ Develop a visual pro- |  FY73

To see outstanding gram to interpret

programs in other states|.special library

services.

t

W Provide the opportunity] FY73

m for qualifying librar-

ians to visit other

. states with outstand-

: ing programs.

- - N el s oA e " .A\vm m..u
.‘_ - m
. _ - E vm *
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TIT I' T - sdministrative Procedures

GOAL:
Anunual Programs,

I-G To provide prulessiotal, efficient and adequate administration by the State Agency of the

Ioag~-Range Prograrm and the

Gojectives

Present Status

Stanlard

Needs and Problems

Planaes Actions

Initial
Action

I-G-1

To improve the mainténance
of fiscal and statistical
data necessary for auditing
and procedurcs at the state
and local level.

Fiaancial and statisiical
‘data is co’lected monthly
and annually by the State

Agencey.,

ALA Standards
say the State|
Aency should
gather, cou~
pile, inter-
pret, publish
and rissemi-
nate ainnual

etatistics on
L e e libraries
in the state,
including the
State Agency.

To be sure the data col-
lected is <ione so with
the frequercy and accar-
acy required for com-
nlete repurtite:

Check periodically on
~he iaput of data from
the libraries and the

State Agency.

1

Z_E Y

IC -}

0

0
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Title I - Administrative Procedures
1-G To provide professional, efficient and adequate administration by the State Agency of the Long-Range Program and the

: GOAL:
; Annual Programs.
: . Initial
Objectives Present Status Standard Needs and Problems Planned Actions Action
1-G-2 .
To continue to offer assistanc¢ Quite limited services are A1A Standards]To step up the assistanc¢ Provide area librarian FY74
to our libraries for prograwm— | now offercd to libraries say the Statel to the state's libraries| or some similar method
ming and for fiscal maragcmentl. because of a limited exten- |Agency must as many of the librar- of aiding our libraries
: sion stafi, make provis- }lians are untrained. .
ions for con- Arrange for assistance FY74
sultants suf-{To provide sufficieht in various areas of
ficient in advisory service td vur |iibrary service to be
number to libraries for help available for plahding
: stimulate all|id theif planning and programs and heiping
libraries to |fiscal management, libraries develop
: develop their : : fisenl procedures,
) full potent-
M ial.
4 2
. T
;
?
!
Ln..l..lﬂlnx OB
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Title 1

GUAL: -G To provide srofessional, efficient and adequate administration by the State Agency of the

o foof & ory

~oale uttela N ¢ ot

Ve

- Administrativc

sanual Prograns,

Preoeodures

Long-Range Program and the

(D3 Lives

Prcsent Status

Standard

zommm and Problems

Planncd Actions

Initial
JAction

1-G-3
To further our public s'clat:ion
program aad continue to in-~
clude all wedia..

The public relaticns vnomdms
at the stote and local levels
have unow acquainted the news
media with library activities
and prepared them to expect
more newsworthy stories.

ALA Standards
say that the
State Ageuacy
should pro-
vide profes-
sional public
relations
leadership...
to infourm the
cntire public
of the scr-
vices and
needs of the
total library
complux of
the state.

To continue to develop
good public relations
through use of all types
of media.

Tc make a special effort
te reach and iaform the
non-users; the illiter-
ates; thne tiropr-outs and
those uthe¥wise isclated
from lib. ¥ service,

Accelerate the present
plan of public rela-
tions,

Plan and implement sore
type bf public réla-
tiohs. program td reach
these special groups;

FY73

FY73

(Yo

Ll

Q

ﬂ[z
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Title I ~ Adwiristrat: . ‘vocodires
G0AL: T~ To provin: yrofcssional, efficient anda adequate sdmiristiaiion by the Stat: ..gency of the Long-Range Progizm and the
annusl ProOgruisS. : ’
-- - Initial
Ohjective: Present Status Standard Needs and Problems Planned Actions Action
I-G-h i ALA Standavds |
To increase public awvareness |The State igency serves as a say that To inform those at the |Make the publiec library| FYT3
of trne potenti:ls of library [resource for public prograws, |ciota Agencies decision making level revelant to the speciel
services available to govern- |prueparing of brochures and should pro- thus making them more needs of business and
ament, to busin-ss and t° industbibliogrephies for workshops vide profes- concious of their re- inddstry and of the
try at the local und the state|and institutes of other agen- sional publie sponsibility to avail services libraries card
level. cies but beyond this o__n_uw.. ...ounnuoam thenselves of existing offer at the stdabe aiid
limited reference is uffered: |, adcrship to |Fescurtes: locél level.
oy th : ;
infows ihe To plan and impiement Devise a specific plan | FY73

entire public
of the seras
vices and
needs of the
total library
complex of
the state,

a concise progrem for
contact with and service
to business and industry
with special attention
to the small business.

to provide information
end service to such
organizations and agen-
cies as the Small Busi-
ness Administration,
Adult Basic Adult Educaj
tion, etc.

=T
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TITi® I - Devclopmental Services
GOAL: I-H To provide equitable and efficicnt assistance to public libraries.
o - Tnitial
Objectives - Tocsent Status Fesatard Needs and Problems Planned Actions Action
1-H-1 ! o
To provide azsisranes “ ig ne centralized toch- To imvestigate commer- Provide technical ser- FY74
B technical provesses = . o, ororozsing in the Siatejstate <frnt the} cialized book processing | vices to public librar-
H public iitraries of the Stave. H Srate Ag=necy s it relates to’ the ies.
: . has ihe i@ needs and financial
ﬁ mvo.y..w.uimmﬂu abilities of our libtrar Continuc tomake avail- ryed
i ! to novauce  { 3@s: able technical re-
; ! tochoal ser- sources to public 1i- !
: . ' : vicés through brarics.
: céftrytized
{ : . fdgilicien.
M
m ! N
i H =
: i
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i
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Ti1k I - Developmental Scrvices -
GOAL: I-H To provide equitable and efficient assistance to public libraries.
N Initial
Objctives Dy e tus Planned Actions Actinn
I--2
To provide »rcentive and as- Where 100% local funding for | ALA Standards! Toextend the ability of| Frovide funds in the FY33
sistance in uperading facili- new aind expanded buildings state Lhat libraries toward adequa-~| form of Equipmcnt
tics of librarics not qualify-] is provided, the State Agency|federal fundd ey by providing them Grants.
ing for construction grants. recognizes this initiative by | ing should be financial assistance.
providing a2 sum of money to |2 regularand : Provide financial as- FY73
buy furniiure.and equipment. | contianuing sistance to systems
part of 14- sd they may more Heatly
brary develop} tieet the necds of the
ment; . coiitini ty .
4

e eme m ves

momaare

47—




' Tiile 1 - Developmental Survices
; GO; I-II To provide ¢quitable and efficient assistance to public libkraries,
5 : Tnitial
: Objectives " Pircsent Status Standard Needs and Probhlems Planned Actions Action
1-11-3 .
i To make it possible for Current funding ‘.om all ALA Standards| To provide lihraries Arrive at a formula for FY73
i librarics to meet regional governmental 1¢..21s is not state federaljwith an additional an effort/ebilitvy
: and national priorities by sufficient {or libraries to funds should [source of revenue to index.
N} supplementing local funds. serve an ‘acreszsed clientele be a regular ]Jenable them to meet )
w requiriag specialized mater-~ und continu- |their increased respon- |[Provide funds to the FY73
: ials. ing part of [sibilities. Regional Resource nhU
the financial * |center: Tee

[ A support fof |To devise some type ot
: iibrary de= Jcffort/ability index

Y velopment , to alleviate the Tinan- . !
' cinl inequality among

. jthe counties in coopera-
. tion with the public 1i-~
brarians, the State
Advisory Council, the

; . Alabama Library Associ-
Toa ation and the Director
of State Planning.

tam-

. -hg-

e e v,
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TITLE I ~ Devclopmental Services.,

GOAlL: I-H To provide cquitable and efficient assistance to vncmnn libraries,

; Initial

. Objectives Present Status Standard Needs and Problems Planned Actions Action
I-1-4 : )

: To provide an In-WATS service | No In-WATS service at the ALA Standard | To provide some rela- Put an In-WATS system FY74

H at the State Agency. State Agency. state that tively inexpensive and |into operation. 14,

communication| rapid means cf communi-
systems among] cation betwecn libraries
libraries wilj and the State gigency;
facilitate
location .of
needed inform}
ation and re-
aources.,

o/

g

SR = g e,

. 14, Sce Appendix I: vn.ozﬂn:nn% Findings of the Communig¢ations Study.
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Title I - Developmental Services

N

By p ey

o AT T ™

GOAL: I-H To provide equitable and efficient assistance to public libraries.
Initial
Objectives Present Status Standard Needs and Problems Planned Actions Action
I-H-5
To assist the Alabama Libriry |The Alabama Library Associa- | AlA Standards] To inform lay citizens, |Hold trustee area FY73
Association to accelerate »mw tion has special committees say that the | library boards, trustees]workshops.
plan to expand the program of |working on accreditation, State Agency Jand others of the in-
Alabama's libraries, their certification, interpretation | should share | creased demands for ser-|Help secure local spon- FY73
services and their needs. and the library services in the dir- vice in public libraries]sors for public rela-
available. These committees ect cost for ticus programs for
expect to coordinate their library ser—~ | To realize that because |libraries.
efforts with the work of the vices and of the low per capita
consultant firm making a study| facilities. income and low tax base |Acquaint Alabamians FY73
of Alabama libraries; some couhties are un- with the possibilities
able to support in- of improved library’ TR
creased quality service.]service in the state. m
To coordinate plans and |Some formula for al- La g ] 3
actions with State leviating the finan- e
Planning Office and the ]cial inequality in
Coucils of Sub-state the state by supple~
Planning Districts. menting the local
funds of such areas
with State Aid.
Cooperate with the Stat FY73
Affairs Committee, Ala-
bama Library Associatio
in attainment of their
objectives as approved
by the Association's
: Executive Council,
Develop a program of
public awarcness as to
the impogtant role and
services of the library
in the community and/or
within the academic
framework.
3 -

]
3
3
i
i




Title I - e

GOAL:

‘To apaly o

s3ent boo

e ome .
I-H e,

o e e e e e

P

P PTG T AT T

-ple and efficicnt assistance to punlic librasles.

J
!

Presc 1t Statlus

_Standard

20ds and Preblems

Planned Actions

Ail prcicnt systems have
bockncbile service but is 3
limited and sometimes inef-
fectual service.

t:ihesi fes not {n systesis have
no pookmchile services,

A Lookmobile survey has teen
completed by a library nedic
atudent at Alahama & & M.

!
H
I
!

ALA Standards
3ay that pro~
vision toun -
served loca--
t,ons shoudld
arnoourayge
lwcal support
through book-
mobile servicd

survey.

To diffcecrentiate Letween
bockmobile service as
1ibrary service rather
than delivery ser-jee.

o 5,01 00 ddte food the
vor cospieted booke
ghile curvey,

T

1
o
il

Staff bochkmobiles with
a trained liurarian.

Take bther actions
indicdted by neeta
bxpgregsed in the bbok-
mobile survey.

I
3

\)

o

1CY.

A e provided by exc [




Tivle ¥ - Loevetopmental

Serviras

R R Y

Anoney.

coosrdinate
the various
public library
resources to
furnish in-
formation
dbout libraky
resvureces
within the
state.

libraries and of how
they can help libraries
achieve the national,
regtondl; atid locat

goals.

To ihvolve the lay people
of the state; who are
staunch suppotters of
the library, in ah over-
all effort to inform the
public of the uses of
their 1ibrary,

people from all over
the state who might
serve as speakers to
explain such needs as
d statewide referefi- -
“dum; locdl millage ib-
duirciments; help estdb
1ish Friends of the
Libratry; assist at
workshops and insti-
{ules at dhe state and
lorsl level; advise on
legislative matters;
and generally serve as
"back-up” forces for
the public libraries.

T

GOAL: I-H 7To previde o skl and efficicut assistance to public libraries.
.. m e e M — ) Initial
Objiset~ - -* Lresief Status Standard _Needs _and _Prohlems. | Planned Actions. Action
i
B . i
: 1-11-7
: To provide a Po~...: iie for ~ There is no such file prescnt{ AlalA Stand- | To keep the citizens of | Develop, at the State FY73
use by public 1iz:a; - 'y in existence except a ards call for| Alabama aware of the Agency, a listing of
! iraited one at the State the Agency to} needs and potentials of | library orientcd

-

-52-
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TITLE I - Developmental Services

GOAL: I-H To provide equitable and efficient assistance to public libraries.
. Initial
Ob jective Present Status Standard Needs and Problems Planned Actions Actibn
I-H-8
To inerease public awareness The general public and, in ALA Standards | To make the general Increase statewide pub- FY73 ~
of the potential of library many cases, members of local |stiate that the| public aware of the lic information.
service. library boards, are not aware|State Agency | actudl dihit potentidi )
of the library services avail-|is responsi- | valus vt 1ibFdty Desigt snd make avail: Frva
able or of the potential servble for in- sErvVites able to iih.arians
ices. It appears that the terpreting iibrary promotion pri
lcvel .of local support is in |library ser- grams %At can be ad-
proportion to the degree of |vice to gov- mioistered locally at
public awareness, This in ernment and ninimum expense.
turn, affects the support to the public} m. .
given to the state library and for pro- Design a program to < FYN4
progranm by the Stste legisla-|moting a cli- identify and meet some
ture. . mate of public of the information needs
opinion favor- of local business and
able to library industry that can be
development. - administered locally at
minimum costs,
y Encourage and assist FY74
. librarians touse locally
administered v..OBOnuo.nJ“_
and service programs. w
To .aake local library Publish a library news- FY74
beards :wre active, letter that emphasizes
the role of local 1i-
. jbrary boards.
Conduct workshops for FY?I

members of local boards
through the field ser-
vice activities.

-53-




Title I - Developmental Services

GOAL: I-H Tc provize ecquitable and efficient assistance to public libraries.
— Initial
Objectives Prosent Status Standard Nccds and Problems Planned Actions Action
I-H-9 o .
To provide addit: nr. impetus | Tmprove e ability of the  |ALA Standargs|Special consultants in o, jpcrease the abili- FY74
to th: continua: of nxis-= | State Arcacy to plan ang say that the <wwwomm.neonm of service ty of the State Ageucy
Sdcreshi assisi libraries in meeting |State Agency |2dditional field staff

projccis throu

the demands of the long-
rangs program and the annual
prefgram.

The Study of Alabama Librarie
is cxpected to offer addition
al directions through recdom-=
mendations to the Executive
Board and Alabama Public
Library Service from its
management review of the
Stato Agency.

must insure
that library
functions es~
sential to
each state
are achieved
along with
persontel atid
facilities,

and other professional.
and supportive staff
must be found it the
State Ageiicy 1s to pro-
vide professiondl; ade-
qliate ahd efficient ad=
mifidstrution,

{by providing the perfsotid

to administer the long-
range program and n:::wi
programs as projected
Hel; funding, beok eols
iectictis, etc. ds Hetefs
wiied by the sStudy of
Alabatid Libraries.




- Construction

Title 11

e e A e 3

GOAL: 1T1I-A To provide for all public libraries, buildings which, are adequate, efficient, accessible to all (including the vzwmunwnnw
handiczpjed) designed for meder: library scrvices and architecturally an interpretation of today's library concept.

Object:res

Present Status

Standard

Needs and Problems

Planned Actions

Initial
Action

I1-A=-1

To produce a long range plan
for buildings and/cr facili-
ties for cach of thc states 12
planning and development dis-
tricts that will provide for
coordinated districi wide
facilities development, )
(See 1-B System Development)

Approximately 100 new or ren-
ovatcd public library build-
ings since 1965, Some already
too small; many local libraries
and branches need quarters.
Five existing systems neced
headquarters buildihgs:. Re-
gions to be deveéloped #Will
need headquarters buildings,

ALA Standards
say buildings
should be ’
functional,
flexible and
inviting.

Develop a feasible build-
ing schedule for public
libraries needing new
facilities. )

Plan logical development
of new 1ibrary buildings
based bn long rdtige pldd.

ZOonm»wmcamm_»sucnm»I
cient local fundsj un-
certain LBCA support,

Population changes and
new local and interstate
highways. =

To define "community"
t o be served in terms
b £ mofern traffice,
rade and travel
atterns.

To develop an analysis
f; and & plan for,
#ilding needs in each

sub-state planning dis-
rict. :

To consider other types
f buildings (vare-
ouses, computer center
ailing distribution
oints, etc.) to pro-
ide direct service to
sers not ot the 1id-
ary location. .

FY74
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- Constguction

Tiile 11

1ic libraries, buildings which ave adequate, efficient, accessible to all (including the physically

AL - ide for al) pub n
oM - ”M:Mw.mmmﬂmavoammwmuwn for modern library services and architecturally an interpretation of teday's iibrary concept.
_- - initial
Ob jectives Present Status Standard Needs and Problems Planned Actions Action
11-A-2
To jruvide efficient quarters | APLS has 0,000 sq. fL. in ALA Standards] APLS building program Establish objectives FY73
for thé State Agency in keep-| Adminisirative Building. say a State based on long range based upon management
ing with the nrogram of ser- 1800 in 2 other buildings library plan, review (Sce Obj. 1-A-2)
vice. (Agency owned). should have
all the To establish a set of
. qualities of short- ang mid-term
a well-planne| OPeration and develop- | poyjew the objectives rY14
1ibrary which| Ment objectives for the | 14, the Building
Scveral studies relating to| provides for State Agency. Commission. -
the role of the Agency are space which
in progress. its special To determine facility N
functions re{ "¢€ds based on a review | goyoct an architect inf| FY74
quire. Mnuogoon:mu. responsi-~ conference with the
ilities and duties. Administration and the
To design a facility Building Commission.
that is functional and
aesthetically satisfying
and within the concept | construct the State FY75

capitol complex,

&2 the buildings in the

Agency Building,
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Iaierlibrary Cooperation

GOAL: TIV11-A io prepare and inplemant a oo;vun=o=mh<m plan for developing,
informat ion service of the state for all users.

coordinating, maintaining and improving the twtal .library and

Ob jue tives

Present Status

Standard

Needs and Problems

Planned Actions

Action

IIT7--\-1

To develop and dmpicacnt a pro.-
ioras of plned caanunication
for =<iatcwide reference and
referral.

15. Sece¢ Apgendix J for map shc

There is no statewide inter-
1ibrary network in Alabama,

ty Public Library has been
designated as the Resource
Center for public libraries.

The Alabama Development Of fice
Data Bank prescently identifies
business and industry informa-
tion only for; the location of
new industry in the state.

There are 841 institutions of
higher learning in Alabama

mun:i»nswnmo€=w»denw and
Smnwu mnoww»n»mm.w

To date, 69 special libraries
have been identified.

wing the location of institut?

The Birmingham-Jefferson Coun.

ALA Standards
say that the
State Agency*
has the re-
sponsibility
to promote
the network
concept for
the optimum
use of re-
sources.,

Eng of higher wncomnuns..

To secure staff and spsce
at Birmingham-Jefferson.
County Public Library
for an inter-library net
work headquarters or Re-
source TCenter.

To sccure the coopera-
tion of strategically
located,; well-stocked
and well -staffed Access
Centers.

To arrive at a written
agrecement between the-
participating libraries
and the Resource Center
clearly detailing what
each will agree to do.

To begin work ona Union
Catalog.

To secure an H=|s>amw»=}
for the State Agency so
that it pay participate
in the interlibrary net-
work.

Eaploy sufficient per-
sonnel at the Resource
Center to begin opera-
.tions. ‘

Install an In-WATS and
an Out-WATS line for
the Resource Center.

Publicize the interli-
brary network through
the State Agency, the
Resource Center and all
public, academic and
special libraries using
a written agrecument,
the "personal touch",
brochures, ectec.

Update and expand the
Alabamiana biblicgraphy
to include the resources
of all 1libraries.

Implement the publica-
tion of a UnionCatalog.

Secure In-WATS for
State Agency.

FY73

FYi3

FY74 -

FY74

FY73
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Title I1I - Interlibrary Cooperation

GOAL: 1II-A To E.ou»...m and implement a comprehensive plan for developing, coordinating, maintaining and improving the total library and
. . information service of the state for all users. ’

Objectives

Present Status

Standard

Needs and Problems

Planned Actions

Action __|

Initial

1T1-A-2

: To provide access to state
documents and to make them
: readily accessible.

There is no list of state
documents now available in
Alabama.

The only depository . of state
documents is the Alabama De-
partment of Archives and His-
tory.

These documents are hot read-
ily available to the public,

ALA Standards
say that the
‘State Agency
must exert

leadership to
effect an ex~
change of in-
formation and
materidis:

To identify published
state documents and make
this bibliography access-
ible to libraries and/or
patrons.

Tomake this bibliography
also avdilablé from the
Resolifcs "Centef;

Secure suff w.m»m:o staff
the list of publication

Establish depositories
for state documents at
public libraries over
the state (probably at
the 14 1ibraries now
with holdings of fedetdl
doctitrents) as well us '
tue Hesource Centep, !

to produce and distribute

FY73

FY77

bo

-58=
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Title 111 - Interlibrary Cooperation

GOAL: III-A To prepare and implement a comprehensive plan for developing, coordinating, maintaining and improving the total
library and information service of the state for all users. :

atioht iH ihterpretation Jeral's Office and

of the proposed legis= |[Legislative Reference '
lation, , Service, the 3tate °
Agency provide appropri
ate information to the
Alabama Library Associ-
ation and will cooper-
ate with the appropri-
. ate committees of the
Alabama Library Assoc-
iation to select a
sponsor and co-sponsor
in the legislature.

Initial
Objectives Present Status Standard Needs and Probhlems Planned Actions Action
111-A-3 . ‘ : .
To sccure through lcgislation |There is nc Interstate LibraryfAlA Standards | To secure an Interstate |Review the examples of FY73 .
an Interstate Library Compact |Compact. should encour- Library Compact, based |the Coucil of State
‘to provide a contractural age and facil<on the model provided Governments on the
ability with other states. itate cooper-|py the Council of State |Interstate Library
ative 1librdry | Governments. Compact.
services d= .
cruss state To cooperate with the With the assistance of FY73 4
lines, Alabama tibrary Associ- |the State Attorney Geh-
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VI, Time Schedule for 5-year. Program Objectives

5

2y
) The charté on the following pages are tables showing dates
of initial ( d ) or continuous ( 2 ) action,
This presentation seems the best way to interpret action to
those directly responsible and to the interested public. It is a
graphic delineation of Section V Goals, Objectives and Planned
. 4 Actions,
¢ .
H
. k.
° * y
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APLS 5-Year Program Objectives

VI SCHEDULE ) FY 73 FY 74 FY 75 FY 76 FY 77
. cul § 72 Jul | 73 Jul {74 Jul | 75 Jul | 76 Jul | 77

WTIE I

~Goal TI-A: To strengthen msm State Agency sd
that it may fulfill its responsi-
bilities and cxercise the nec-

!
essary leadership in statewide
public library development; . ’.
Obj I-A-1l: To design a comprehensive
statewide planning program.

Obj 1-A-2: To have conducted a management
revicewv of the State Agency:

Obj I-A-3: To spend the first year in im-
proving the criteria and pro-
cedures to be used in imple-
menting the long-range program
for the state, in setting year-
by-ycar objectives, refining
priorities, and analyzing
recommendations from the var=
ious library studies.

Obj I-A~4: To enhance the staff develop-
ment program of the State
Agency. .

Obj I-A-5: To improve and cxpand the State
Agency headquarter's collect-
ions to support reference and
reader advisory necds of 1li-
braries and to meet the needs
of other state departments and
offices.

et R

1C

Aruitoxt provided by ERIC
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APLS 5-Year Program Objectives

FY 73

FY 74

FY 75

FY 76

FY 77

L)
[
Y

Jul

74

Jul

TITLE X

Goal I-B:

Obj. I-B-1: To extend and/or improve 1i-

Obj 1-B-2:

Obj 1-B-3:

Obj I-B4:

Obj I-. %

To make every loculity within
the state purt £ a coordi-
nated library so that every
citizen has access to the
total library resources of the
stato;

brary service in Alabama.

To attempt to establish
public library service
in single county where
currently there is no
service.

To expand single and multi-

county systens to permit total
participation of all counties
to lead ul timately to system
boundaries apprcaching those
of the Alabama Development
Office Sub-districts.

Alternative: To combine exist-
ing single county and multi-
county systems, as well as

ad jacent counties not in sys-
tems, to form larger regions.

To develop a special project in

-

-

the fornm of a demonstration of
a new system, coordinating
library services in a geo~
graphic area,

_.
_
|
_
_
!

A
!
;
I
_
"_
I
_
_
I
I
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APLS S5-Year Program Objectives

vl SCHEGULE . FY 73 FY 74 FY 75 "~ FY 76 FY 77
Jul | 72 Jul | 73 Jul | 74 Jul 175 Jul | 76 Jul | 77

_ 1 1 1 [ 1
TITLE I

o 0 S g e,

I
Goal I-C: To provide pu»lic librarians _
in Alabama with a quality edu-
cation at the professional and _
supportive level that will pre-
. pare them to perform their du- _
| ties in such a manner as to meet
the highest established profess-. _
ional standards for librarian-
ship. A_
3
—W

Obj I-C-1: To promote plans for an par-
ticipate in the infplementation L .
of public library education in| A
the flelds of recruitment,
training and certification.

-63-

Obj 1-C-2: To provide librarians with
training in management, ad-
ministration, service to
special groups and to the
institutionalized.

Obj I-C-3: To obtain a salary scale com-
mensurate with responsibili-

I
l
|
-+
ties, education and experiencel, \\r/
}
¥
|

Obj 1-C-4: To devise a system of retire-
ment and fringe benefits simi-
lar to those of other employeep
in comparable positions.

>

Obj 1-C-5

-

To develop a more active divis
ion of Trustees and Friends of
the Library at the state and
local level.




APLS 5-Year Program Objectives
7

V1 SCIEDULE FY 73 FY 74
Jul Jul

To assist in extendi.z and im-
proving library service to the
blind and physically handicapped .
to mecet their particular needs.

_ocu I-D-1t 14 assist the Regional Library for
. - the Blind and Physically Handi-
capped locate, identify and serve
the blind ard physically handi-
capped.

Cbj I-D-2: To assist in sccuring adequate
physical facilities for the Reg-
ional Library for the Blind and
Physically Handicapped so that
they may efficiently continue
their services and their super-
visory responsibilities.

R LR o R Yt R e e T v e e dre o3t

R

A
®
i
3

Obj I~-D-3: To ask that a plan for Vision Cen-~
ter development be included in the
long~-range program submitted by
the Regional Library which is
written in cooperation with the
State Agency.

e s 1l

IO T
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APLS S5-Year Program Objectives

SCHRDULE FY 73 FY 74 FY 75
Jul |} 73 Jul | 74

Goal I-X: Tc cooperate with sztate and lo-~
cally suppoc=tied i.stitutions to
assist them ir t.ec development of
library service within that in-
stitution’s program for treatment
and rehabicitation.

Obj I-E-1: To cooperate with other appropri-
ate departrents and agencies to
assist in the siructure of a plan
for service io other institutions
on the state and local ievel:
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APLS S5-Year Profgram Objectives

Vi SCHVLULE . FY 73 TY 74
. Jul | 73 Jul |74

TITIE I

Goal I-F: To cstablish, exte:d and improve
library servi.e *>» the disadvantag-
ed {n urban and rural areas.

Obj I-F-1: To carry on existing speeial pro-
grams of service to the disadvant-
aged and to initiate programs of
suitable service to the areas of
next highest priority in the state.

ObJ I-F-2: To coopcrate with Division of
Adult Basic Education; State
Department of Education; in thelir
programs for the disadvantaged.

Obj I-F-3: To dissiminate information and/or
provide woxrkshops on scrving theo
disadvantaged so that our librar-
ians, trustees, and.Friends of
the Library will more clearly
sce the need and value of their
service and assist in improving
it.




APLS S-Year Propram OVumnﬁwNom

VI SCHeDULE FY 73 FY 74 FY 75 Fy 76 FY 77
Jul | 72 Jul § 73 Jul | 72 Jul |75 Jul | 76 Jul | 77

TITLE &
Goal I-G: To provide professional, cfficicat - _
. and adeGuate 2pinistration by the _
R State Ag-ncy of the Lonz-Range

‘ Frogrem and the Annual Programs.

Obj I-G-1: To impcovs the maintenance & fish ;
¢l angd sic~tisrizatl data necassary
.

for auadi prrocedures . th

~Ealz an doval

-

1 to our libraries for programming
and for fiscal managemeat.

Obj 1-G-3: To further our publi: relations - \é/
prograr and coantinue to include _
all media.

¥

-67-

: Obj 1-G=4: To increase public awareness of \ﬂw
the potentials of library ser-
vices available to governmeat, to)
business and to industry at the
local and the state level.

B N et
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Obj 1-G-2: To continue to offer assistance | \7

_ |
_

|

!

I

I

|

|
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|
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|
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APLS S-Year Program Objectives

FY 73

FY 74

FY 75

FY 76

FY 77

Jul

72

Jul | 73

Jul 1 7.

Jul

75

Jul

76

Jul

TITLE I

Goal I-H:

Obj I-H-1:

Obj I-H-2:

cbj I-N-3:

Obj I-1-4:

Obj I-H-S:

Obj I-l-6:

Obj I-H-7:

I'd

Obj I-H-8:

Obj I-1-9:

To provide -:quitable and efficient
assistance to public libraries.

To provide assistance in the tech-
nical processes to the public 1li-
braries of the State.

To provide incentive and assist-
ance in upgrading facilities of
libraries not qualifying fer con-
struction grants,

To make it possible for libraries

to meet regional and national pri-
orities by supplementing local
funds. )

To provide an In-WATS service at

the State Agency.

To assist the Alabama Library Assd

iation to accelerate its plan to
expand the program interpretation
of Alabama's libraries, their ser{
vices and their needs.

B m e

To analyze and evaluate presen
bookmobile service. e

To prvide a Resource file for use

by public libraries.

To increase public awareness of ti
potential use of library service.

To provide additional impetus to
the continuvation of existing
projects through leadership.

..
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APLS S~Year Program Objectives

VI SCHELUVLE . FY 73 TY 74
Jul | 73 Jul

Title Il

Goal [i~A: To provide for all pudblic 1li-
truries buildings which . are
adequate, efficient, accessible
to all (including the physically
handicapped), designed for
modern library services and ..
architecturally an interpreta-
tion of today's library.concept.

Gbj II-A-1:; To produce a long range plan
. for buildings and/or facilities

for cach of the states 12 plan-
aing and developmeat districts
that will provide for coordina-
ted district wide facilities
development. (See I-<B System
Development).

Obj II-A-2: To provide adequate failitles
commensurate with the object-
ives, responsibilities, duties
and needs of the State Agency.

[C:

A FuliText Provided by Enic AN,
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APLS S5~Year Program Objectives

-~
[}

LE III

0al IIf=A: To prcpare and implement a
comprehensive plan for de~
veloping, coordinating,
maintaining, and improving
the total library and in-
formation service of the
state to all users:

Obj IIE-A-1:

obj I1I-A-2:

Obj III-A-3:

To develop and implement

a program of plauncd
comiunication for state-
wide reference and re-
ferral,

To provide access to

state documents and to
make them readily access-

ible.

To secure through legis-

lation an Interstate Li-
brary Compact to provids
a contractural ability
with other states,

IC

JAruiToxt provided by ERic
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® ~ @ Regional library systems .

@ ° ) County systems
PY ‘f - @ Independent town lioraries A

) o ) y
_ 'El;.‘:’.. - Counties having no free public library service . 5

— B Regional tibrary tor the Blind Headquarters p

VC - Vision Centers
MH - #2ntal Hospital
PR -~ Prison
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APPENDIX B. DEF INITiONS OF TERMS

1., APLS: Alabama Public Library Service, ithe State Agency.

2. Administrator. Interchangeable w:th D-rector - the exscutive offi-
cer of tte library responsible for implementation of the program of
tibrary service.

3. Communiﬁx; Area to be iegally servex Ly 1ae ifbrary, suck as a town
village, district, etc,

4, Community Libfarian:' A person respcmsible for implemer. ° 3z a local
library program.

5. Director: See Administrator.
6. ESEA: Elementary Secondary Educaticn Act.

6a. Higher Education: The Higher Education Act.

7. Goal: A broad, long-range statement that expresses trhe desires and
aspirations of the citizens of Alabama. A goal is gualitative and
encompasses a broad: area of concern. It is somewhat idealistic and
not readily attainable - a 30 or 40-year projection.

8. Headquarters Library of a System: The administration center housing
"the resource coliection, the oifice of tne librzrian-administrator
and headquarters sixff,

9. 1Indefinite Lcan. Tue quota of books made available to publiclibrar- -

: ies not insystems which may be exchanged at intervals cr kept indef- .
initely.  This term i5-used tomeet auditing requirements; the number - -
is determined by total iocal expenditures,

10. Job Classification Plan: The plan by which ]ibrary jobs are defined
and ranked according to character:stics of ime work and qualifica-
tions required.

11, LSCA:_ Library Service and Construction Act,

12.. Needs and Problems: Needs and probiems are defined as those condi-
tions or factors that impede an crganization from achieving its
goals and chjectives, They can be thought of as the difference be-
tveen the objectives and the present status. Many of the library
needs and problems will be known without the benefit of analysis.
The most critical needs and problems will be met and solved as soon
as necessary action can be initiated, consistent with the overall
program.

APPENDIX B




Definit:cns (cont.) '

13. Objective: A shorter, more-specific development target that serves

' as an ‘aterim step in support of the broader goai. An objective is
stated in precise terms and is clearly attainable in some specified
pericd of time - 0-5 years,

14, Page: A library employee, sometimes a vcluntear, assigned to shelv-
" irg and/or other routine clerical tasks.

15. Planned Actioas' Tne ways and means of meeting the needs and solv.
ing problems. ' '

16. Policies: Philosophy, rules and regulations in broad terms approved °
by the Library Board.

17. A Public Library System: A group of libraries working together to
- make a wide range of library materials and services readily avail-
able to all residents of their areas, and thus enabling 2 group of
small library units to achieve, together, standards which would be
beycnd the reach of each individually (ALA Public Library Standards,

p. 7

18, Standards: Alabama Standards for Alabama Public Libraries.

19, State Agency: See APLS.

20, Trustee: A member of a library board whichhas been legally estab-
lished in accordance with the Alabama Code.

21. A Unit of a Pablic Library System: A local public library supported
by public funds, authorized by a municipality or county to carry on
public library functions in cooperation with, and within the agreed

upon framework, of the system.

L i 2 s AR AR o SO 55 e o et Lt SR T e S L S

s

peege

P

APLS:5-24-72

AN




b
§
APPENDIX C: PRELIMINARLY FINDING OF USER/NON-USER ANALYSES*
Charesteristics of Library Users in Alabama (1972)
Table 1. Percent of Users by Age
Agé Group Pircent
, 12.16 22.7
- ¥ 720 22.3
21 .24 10,3
35-44 13.0
45-54 .. 7.7
55-64 5.1 ‘
' 65 or over 3.7
100%
/
Table 2. Percent of Users by Educational Achievement
s ‘Educational Achievement Percent
. RTAI . College degree - © 19,2
Partial college . 16,9
High school diploma 22.3
Partial high school . 21,7
Junior high school ' 10.3
Seven years or less 9.6
100%
Table 3. Percent of Users by Profession
Profession Percent
"Professional, Technical . - 3.9
Ecucator : ~ ‘8,2
-Manager:lal Proprietor 3.1
i Cler:lcal, Sales 7.3
. Skilled Workers 1’.3
"Semi-Skilled Workers b.s
. . “Factory Workers ‘1.8
v ~College Students 7,8
' Other Students - 39,9
_ , Agricultural = 0.7
. .Hoi;sewifé' o E - 18.7
. Retired - - - 3.4
Other = . 3.9

& F m
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APPENDIX C:

CONTINUED

Characteristics of Library Non-Users in Alabama (1972)

Table 4. 'Percent of Non-Users by Age

Age Group

12-16
17-20
21-24
25-34
35-44
45-54
55-64
65 or over

Percent

[
O ORI M

= e

Oahtran®

.

Table 5.  Percent of Non-Users by Educational Achievement -

Educational Achievement

College degree
Partial college
High school diploma
Partial high school
Junior high school
Seven years or less

b
-

Percent

7.3
16.2
32.2
18.9
12.6
12.6

100%

e PO

Table 6, Percent of Non-Users by Profession .

Profession

Professional, technical
Educator ~ -
Managerial, Proprietor
Clerical, Sales

Skilled Workers
Semi-Skilled Workers
Factory Workers
College Students

Other Students
Agricul tural

. Hougsewife
Retired . =~ = -
Other -

‘Percent

-
- - - Y

- _ .
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— X Librarians Field Mﬁn».nmwwow
4olional Annual Activities unmaries
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APPENDIX E:

ORGANIZATION

GOVERNOR
[

CHART

EXECUTIVE BOARD

1

~

T e e G i G Gmme e ———cmmn e ———

Interprets the objectives and functions of the >ﬂwuow as approved by the Executive
oard; formulates policies; prepares and administers a budget as approved by the .
xecutive Board; develops for the Executive Board the Alabama State Plan and admin-
sters the program as determined for the LSCA; with assistance of the staff devel-
ps policies for expansion of local libraries and serves as liaison with the Federal

ency and State institutions under the program.

_>uzm2mmaw>lmoz

TECHENICAL SERVICES

Serves as order librar-
ian; assisting Head-
T:mnﬁonu librarian with
book selection; acquisi-
tion, cataloging and
processing of library
Imaterials; checklist of
the book collection to
4Bwubﬁwﬁu balanced sub-
ject field according ‘to
a predetermined plan.

HEADQUARTERS LIBRARIAN

Administers the Head-
quarters operation;
book and non-book se-
lection; reference and
readers' cervices; in-
terlibrary loans; book
grants-in-aid. Service
to Executive and Legis-
lative branches of
State government, in-.
stitutions, State em-
ployees.

FIFLD SERVICES

Responsible for creat-
ing and/or expanding
public library service;
orientation and teach-
ing of library trust-
ees; supervises pro-
Jjects under LSCA Title
II. With the Director
and Headquarters 1i-
brarian plans State
program of library edu-
cation and in-service.
training, workshops
and institutions.

BUSINESS MANAGER

wmweoumuvww for vcmuuwm
office inventory rec-
ords, Agency's accounts
and records (Federal
and State); budget pre-
paration, purchase and
receipt of equipment
and materials; prepara-
tion of contracts for
services and grants;
establish and maintain
LSCA Title II fiscal
procedures, State and
local; examination of
records at local level.

2}

ERVICE TO INSTITUTIONS

sponsible for creat
ng and/or expanding -
ublic wuanwu% ‘services
o the nnmenenwwouwwc.
zed' (care . ‘and custod=
umwv. in oonmzwﬁmeuon
ith QMHQOﬁOHm or’ mnl
BWUMmﬁnnﬁonm of ‘the:
Humﬁuﬁzﬁuoum “to . no<owov
programs. ﬁo mcvvdoaon

wvw.wnn noumUHHuemnnou.
with APLS cunmoeon or

Assistant UMMQOﬁon
plan. ﬁulmoneuoo ﬁnmwuo

ing and noaoumenmnnou
of service oo ouomo
muoonmw m&o:vm.,
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_STATE; PLANNING | AND DEVELOPMENT lllsmll:ls

As designated by Executive Order
June 14,1971 el Act No. 1126,
Regular Sessien, 1969 = -
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APPENDIX G: ESTIMATED NUMBEROF BLIND, PHYSICALLY HANDICAPPED AND
INSTITUTIONALIZED PERSONS IN ALABAMA

FRRIAY

Blind | 12,000
Physically Hendicapped 36,000
' — 48,000
Inétitutional:lhed |
Convalescent Homes .10,240
Hospital ize;i ' 21,600
. Juvenile Detention Centers 125
Btate Corrective Schools 625 _
County Ja:lls'_ .2,6.50
City Jails . 3,500 . o
State Prisons - 4,000 S
42, ,
g
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APPENDIX H: DISADVANTAGED POPULATION IN ALABAMA

. et G et e,
e vy ‘A s
N s e

Families with income of less than $3,000 per year:
(mean size of family is 3.62) T

Total 162,149

White ' 92,947

W e e

Non-White 69,202 g

Unrelated individuals with income of less than $3,000 per year: .3
Total 169,854 ‘g

White ‘ 114,268 ,;Z

' Non-White 55,586 j

- | . |

Families receiving public assistance income: E
Total 70,980 t

Whi te : 34,424

Non-White 36,556 j!g ,

Unrelated individuals receiving public ‘assistance income: "
Total : 25,414 §

White 13,707 3

Non-White o 11,707 w
vUnémploYGd perébns, 14 years old and over: .. N
Total 57,059 N

Males | 28,642, ; g

‘ ‘Females . . 28-;41L7. . o 3 .4

. : i,

" Source: U. S. Bure‘au,o:t.,the Census, Census of Population: 1970 ° ﬁ

General.  Social Economic Characteristics, Final Report
FC (1)-C2 Alabama, Washington, D. C., U.S. Government Printing ’
Office J ' "
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; APPENDIX I: , EXCERPTS FROM THE PRELIMINARY FINDING A
. OF THR COMMUNICATIONS STUDY* ?
a *B, Ieoom;ldattom for Modifications to EBxisting Services »
Conversations with representatives of the various library loca-

; ti_ons indicate that there is a larger number of calls coming 1.nto ;
f : the APLB facility than go out, There :ls strong indication that an é
intrastate In-'A_'ra 1in¢ ‘should be installed, Undor this arungolont, é:

the libraries and buhches remote fyom the State Agency in.Montgomery §

could call in on a toll-~-f¥ee Wio. ) %

e The cost of a.fulletime In-WATS line is the same ‘as the :
1ntraltlto~0ut-WA'l‘8'J.:lne -~ $371,15 per month, :

o Ii: ippeirs ranom'l.b'lé that the number of Out-WATS ocalls

would decrease considerably if nn-.Ip-VlA'rq line was in- ’,,

stalled. It might be possib-'l‘.,e to réduce the Out-WATS ’;’

arrangement to what the Bell System refers to Qs a i

"meagured time" WATS, which costs about 3125 00 per nonth ,

for an llee\mulatod ten hours of cnllinc per month.

oy

The Eomunicat:lom Study is onme pert of the - ontnent ‘Alabama L:lbrary Study.
“The ftudy is" achedulad for completion in: !‘ebruary 1973, "
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APPENDIX L: EXCERPTS FROM THE PRELIMINARY FINDINGS OF THE SPECIAL STUDY ’;

A COOPERATIVE SERVICE AMONG ALABAMA LIBRARIES* 2"

1V Conclusionsx* ‘l
1. Public and academic librarians feel a cooperative “

* library service program would improve overall librar- ‘er- j

vice in Alabama. " ?
4 .

i / 2. Public and academic librarians are interested and
willing to participate.

y . " 3. The only significant l:lmitation.of public and dca-
{ demic libra?-ies participating i» * lack of funds to hire and

train staff and to defray operating expenses.

5 ' " V. Recommendations*

‘F . 1. That the Alebama Public Library Service seek ‘LSCA,

J Title 'III funds to sponsor a study to develop alternatives

B S L RS KV RGNV NP0 PRECL WARLRPPIES DL A es SN )

and to conduct a pilot project for a cooperative progragn;

TG e

j ' i 2. Thatonealternative be selected and a pilot program

be initiated.

R "
. . bo:c|

*The 'S ‘Special Study of Cooperat:lve Service among-Alabama ‘Librariés is one
‘part of the: 1mm:lnentA1abama :Library -Study. This study is :scheduled for
complet:lon in- February- 1973. : _ .
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